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Strategic Plan-IQAC ' '
Objective 1: Facilitating Industry Institute Interaction Progr

employability by internship, industrial projects and field work th
collaborating with industry and research organizations. -

ammes to explore
rough MOUS

e Institute and departmental level collaborations and MoUs, in the respective areas for
internship, guest lecture, employable skill development, consultancy etc.

o Regularly arrange the industry visit to inculcate industry and field knowledge.

e Facilitate to make available industry level live projects, to. understand Industry
requirement and the challenges. B s i

e Collect feedback from industry expert to assess and reduc‘:e‘the‘ gap between industry

and academy.

Objective 2: To improve infrastructure and resources continuously to enrich the teaching

learning process.

o To contimiously upgrade ICT Initiatives, Smart class, Web, Internet, and LAN etc.

e To upgrade course laboratories in accordance to syllabus and latest technology.

e To ensure effective utilization of MOODLE, ICT, and leaming infrastructure.

e Mentor Mentee to counsel students, Curriculum Implementation and Assessment
Report (CAIR) and Academic Audit Reports, are planned to fulfil target and attainment.

e To Strengthen Research funding activities through Industrial and Research Projects.

Objective 3: To provide platform to students to test and implement, to innovate, patent,
their ideas, and skill empowering.

e Theem Excellence Centre, State of art facility to train on advanced automobiles.

e Theem Makers' Vector, State of art workshop to support project-based learning.

e Theem R&D and IPR Cell. to support baby innovations, researches and patenting.

e Theem Entrepreneurship and Start-up Centre, encourages for entrepreneurship and to
nurture the student ideas.

e Theem Industry Ready Quality Training Centre. State of art facility to empower
employability skill.
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