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Course OQutcomes :

At the end of the course student will be able to: PO/PSO Bloom Level
1 1 i iteri i j i i
Apply selection criteria and select an appropriate project from different options. POI11 QW\ WA
2 Writ k break d fi j i T
rie work break down structure for a project and develop a schedule based on it. PO09 \9 !_— 1 ; N
3 Identify opportunities and threats to the project and decide an approach to deal with them ﬁ
strategically. PO10 o v-j
4 Use Earned value technique and determine & predict status of the project. PO02 ‘5 \ ‘-i N
5 Capture lessons learned during project phases and document them for future reference PO09 U- 5 g I w4
Mapping of CO with PO : (Target Level)
PO1 | PO2 | PO3 | PO4 | PO5 | PO6 | POT7 | POS | PO9 | PO10|PO11 ]| PO12|PSO1 | PSO2 ]| PSO3 Correlation

1 :LOW

2 : MODERATE
3: HIGH
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TEACHING PLAN

Unit

Content to be covered

No. of

L.R./ Media

Date of Date of Remark Sign. of
Lectures to be used Lecture Planned | Completion | (short fall if any)| HOD
1 _|Definition of a project, Project Vs Operations ] Google meet, PPT |  02-04-2021 | 02-04-2021 |Completed )
1 | Necessity of project management, Triple constraints 2 Google meet, PPT 02-09-2021 02-09-2021 |Completed
1 | Project life cycles Project phases, Role of project manager 3 Google meet, PPT 02-10-2021 02-10-2021 |Completed
1 |Negotiations, various organization structures. 4 Google meet, PPT 02-11-2021 02-11-2021 |Completed 7
1 |PM knowledge areas as per Project Management Institute (PMI) 5 Google meet, PPT 16/02/2021 16/2/2021 |Completed \
2 |How to get a project started, Selecting project strategically 6 Gooéﬁ meet, PPT 17/02/2021 17/2/2021 |Completed N
Project selection models (Numeric /Scoring Models and Non-
2 |numeric models) : 7 Google meet, PPT L5Rz] 18/02/2021 Completed )4
Project portfolio process, Project sponsor and 7’)'(/
2 |creating charter 8 Google meet, PPT St 23/00alc] Completed (j /
2 |Project proposal 9 Google meet, PPT 24/02/2021 24/02/2021 |Completed
Effective project team, Stages of
2 |team development & growth 10  |Google meet, PPT s 2H0LZ01 Completed - )
2 |team dynamics. 11 Google meet, PPT 03-02-2021 03-02-2021 |Completed )
3 |Work Breakdown structure (WBS) and linear responsibility char 12 Google meet, PPT 03-03-2021 03-03-2021 |Completed /
3 |Interface Co-ordination and concurrent engineering 13 |Google meet, PPT |  03-04-2021 | 03-04-2021 |Completed Vs
3 | Project cost estimation and budgeting 14 Google meet, PPT 03-09-2021 03-09-2021 |Completed \ Y
3 |Top down and bottoms up budgeting 15 Google meet, PPT 03-10-2021 03-10-2021 |Completed A
3 | Networking and Scheduling techniques 16 Google meet, PPT 13/03/2021 |Completed >
3 |PERT, CPM 17 |Google meet, PPT 18/3/2021 18/3/2021 |Completed 9.V
3|, GANTT chart 18 |Google meet, PPT |  23/03/2021 | 23/03/2021 |Completed T
3 |System 19  |Google meet, PPT 24/03/2021 24/03/2021 |Completed +
4 |Crashing project time, Resource loading and leveling 20 |Google meet, PPT 25/03/2021 25/03/2021 |Completed N\
2 |Goldratt's critical chain, Project Stakeholders 21 Google meet, PPT 30/03/2021  |30/3/2021  |Completed ) A
2 |Communication plan 22 |Google meet, PPT | 04-01-2021  {31/3/2021 _ |Completed (
4 |Risk management planning, Risk identification and risk register 23  |Google meet, PPT 04-06-2021 04-01-2021|{Completed \1
ualitative and quantitative risk assessment, Probability and
4 igpact matrix ) 24  |Google meet, PPT s Demt Completed
4 |Risk response strategies for positive and negative risks 25 Google meet, PPT 04-08-2021 07-Apr  |Completed
5 IPlanning monitoring and controlling cycle 26 Google meet, PPT 15/04/2021 08-Apr  |Completed |




. No. of L.R./ Media Date of Date of Remark Sign. of
Unit} Sl Lectures to be used Lecture Planned | Completion |(short fall if any)| HOD
5 Information needs and reporting, engaging with all 27 -
stakeholders of the projects Google meet, PPT 20/04/2021 15/4/2021 Completed ﬂ
5 Team management, communication and project 28
meetings. |Google meet, PPT 22/04/2021 20/04/2021 |Completed _
5 Earned Value Management techniques for measuring 29 _./ !
value of work completed Google meet, PPT 27/04/2021 27/04/2021 |Completed ]
5 Using milestones for measurement; change requests 30 H
and scope creep Google meet, PPT 28/4/2021 28/4/2021 |Completed
5 | Project audit 31 Google meet, PPT 28/4/2021 28/4/2021 |Completed
5 |Project procurement management 32  |Google meet, PPT 29/4/2021 29/4/2021 |Completed
5 |Project Contracting contracting and outsourcing 33 |Google meet, PPT 29/4/2021 29/4/2021 |Completed 2
6 Introduction to pro}ect leadership, ethics in projects. 14
Multicultural and virtual projects Google meet, PPT 05-04-2021 05-04-2021 |Completed /')
6 Customer acceptance; Reasons of project termination 3 Google meet, PPT 05-04-2021 05-04-2021 |Completed ( |
6 | Various types of project terminations 36  |Google meet, PPT 05-05-2021 05-05-2021 |Completed /
6 Process of project termination, completing a final 37
report Google meet, PPT 05-05-2021 05-05-2021 |Completed [
6 lessons learned analysis; acknowledging successes 38 "T /
and failure Google meet, PPT 05-06-2021 05-06-2021 |Completed
Project management templates and other resources; \
6 : : ; 39
Managing without authority Google meet, PPT 05-06-2021 05-06-2021 |Completed
J
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Laboratory/Assignment/Quiz/Sheet/Job/Project Activity Plan

Course Name & Code : 1LO8021 Class : BE Semester : VIII
Ex Name of Experiment / Tutorial / Date of Date of
N(l:. Assignment / Quiz / Sheet / Performance Con? :le tion Remark
: Job / Project Activity Planned P
1 Assignment 1 (Chapter] ) 18-Feb-21 25-Feb-21 Completed
2 Assignment 2 (Chapter 2) 04-Mar-21 24-Mar-21 Completed
3 Assignment 3 (Chapter 3 & 4) 30-Mar-21 15-Apr-21 Completed
4 Assignment 4 (Chapter 5) 20-Apr 04-May-21 Completed
) 65 Students
5 Quiz 1 13/4/2021 13/04/2021 —
61 Students
i 29/4/
6 Quiz 2 (Module 6) 29/4/2021 9/4/2021 sttt
i
Si% ign. of HOD

Name of Faculty




TEST MARKS

term test 1 | term test 2. y
Roll No. L__Total Total |AVG. Test g;‘;‘”g‘;g
Marks Marks Marks Marks
1 12 12 12 69
2 15 13 14 68
3 14 14 14 70
4 15 1 13 66
5 14 13 14 68
6 14 13 14 70
7 14 13 14 68
8 15 11 13 65
9 13 14 14 60
10 15 13 14 70
11 14 12 13 64
12 17 13 15 73
13 15 13 14 62
14 14 13 14 69
15 15 13 14 64
16 16 13 14 67
17 12 12 12 69
18 15 1 13 68
19 14 1 13 68
20 17 13 15 69
21 16 14 15 69
22 15 10 13 65
23 16 13 15 69
24 15 12 14 64
25 13 1 12 68
26 15 12 14 68
27 15 11 13 62
28 13 12 13 68
29 14 13 14 69
30 14 9 12 65
31 16 13 13 66
32 16 14 15 66
33 15 12 14 67
34 15 14 15 70
35 15 14 15 67
36 13 12 13 67
37 14 13 14 69
38 16 13 15 65
39 .
40 14 14 14 68
41 15 14 15 70
42 14 12 13 62




TEST MARKS
Termtest | | Term test Il AVG. |University
Roll NoJ—rotal Yol 1 west |TH. Exem
Marks | Marks | provks | Marks

43 15 15 15 62
44 14 Y 13 70
45 15 13 14 66
46 14 14 14 62
47 14 14 14 70
48 15 13 14 68
49 15 11 13 69
50 16 12 14 70
51 14 14 14 69
52 11 T 11 66
53 16 12 14 71
54 15 12 14 70
55 13 10 12 68
56 15 11 13 63
57 12 12 12 67
58 15 13 14 64
59 14 12 13 71
60 13 14 14 73
61 14 14 14 70
62 -
63 15 12 14 67
64 13 13 13 66
65 15 11 13 70
66 -
67 15 12 14 70
68 12 12 12 67
69 14 14 14 68
70 12 14 13 68

2.00 3.00 3.00

Sign. of Teacher  Sign. of HOD Sign. Of Principal




Assignment / Quiz Assessment Record
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Assignment / Quiz Assessment Record
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Assessment lools :

Course Outcomes

Assessment Tool

Maximum Marks

Assessment Tool

Direct Indirect
Quiz 1 10
COl Assingnment | 10
Test-1 10
Quiz | 10
CO2 Assingnment 2 10
Test-1 10
Assingnment 3 10 .
CO3 Tost.2 0 Course Exit Survey
Assingnment 3 10
CO4 Test-2 10
Quiz 2 5
Quiz 2 15
CO5 Assingment 4 10
test 2 10
All TH. Course Outcomes Umverflty :TH' 80 --
Examination

Attainment Levels Versus Ta rget :

Attainment Level

i h
CO Attainment Method 1 > 5
University Examination 3
Internal Assessment 3
Course Exit Survey 3




Attainment of Course Qutcomes :

Indirect | §
. =) —
Direct Method Method | = . ;.'
9 o
Course Internal Assessment University = Course | E 5 S
Outcomes = : - 5: ﬁ Exit | &% .
est Assignment Quiz_ | pab avg | TH. | OR/ [ Ave. | S & | survey | < % &
il 121 a1l a2l as| ae] o1 | Q2 [Work (X1) | Exam| PR | (X2) | 5 v | ©
COl 2 3 2 2.33 3 3 |2.7333) 3.00 2.79
CO2 2 3 2 233 3 3 |2.7333 2.00 2.59
CO3 2 2 2.00 3 3 2.6 2.00 248
CO4 2 2 3 2.33 3 3 127333 2.00 2.59
CO5 2 3 3 2.67 3 3 |2.8667] 3.00 2.89
Attainment of POs and PSOs through COs:
PO1 PO2 PO3 PO4 P06 | PO7[ POS| P09 [PO10|PO11|PO12] PSO1]| PSO2 | PSO3
co1 2.79
co2 2.59
Co3 2.48
Co4 2.59
CO5 289
Y A=
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%
PO/PSO| Target | Attainment | Attainment Observation Action

POI11 3 2.79 9289 Zevne yHond | Toanid

PO9 3 2.59 86.22] A3 v o Q’.;J;f;pi
PO10 3 2.48 82.67| \ns. ok, of | =) o ooy
PO2 3 2.59 86.22] w\me® Ot [t (A 3otAL
PO9 3 2.89 96.44] —~ o Ry0A

Overall Attainment(AvE.) 88.89




RESULT ANALYSIS

C Maxi No. of No. of % of Highest | % of Students
Name of Course g::;ie ;;;Tlrsm Students | Students | Passing Mark Secured
Appeared| Passed Obtained | 60% Marks
University
Theory 71 67 67 100% 71 100%
PM  ILO8021 R
Term Test 17 67 67 100% 17 88.05%




