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Decentralization and Participative management

6.1.2: The effective leadership is visible in various institutional practices such
as decentralization and participative management. @

The institute corroborate decentralization by devolving authority to various levels for
participative management to have transparency in decision making which leads to good
governance. The authority is localized from the top management to Principal then to HODs and
faculty coordinators. Tfaining and Placement Cell as well as Academic Monitoring Committee
(AMC) are part of decentralized and participative management.

The documents enclosed here shows the same.

Detailed documents are available at the Institute.

v
(Dr, 8\ Riyazoddin)
, PRINCIPAL
COLLEGE OF ENGINEERING
MT::EE(E.ut), Tal. & Dist. Palghar-401 501.
Enclosure:
) Academic Audit Circular

ii)  Academic Audit Report

Admn. Office : 310, Yusuf Building, Veer Nariman Road, Fort, Mumbai - 400 023.
Tel.: 2204 6903 @ Telefax : 2283 9850
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Date: -21/01/2022

Circular

The department internal academic committee and Institute internal monitoring committee has
been formulated to look after the Academic Activities of the departments and institute respectively. The
schedule and list of [AM-members are attached with ‘this nbf[_ice. As per the schedule, all Degreé
engineering faculties as requested to get checked their course files and labs with IAMC members
and respective department heads. Kindly complete all necessary documents (related to Course File
and Laboratory) and show to IAMC member within planned schedule. The list of members and schedule

is as listed.

List of Internal Academic Monitoring Member for AY 2021-22

Name of Staff Designation Dept. Member Title
Prof. Rajesh Patil Assistant Professor | EXTC. Coordinator.
Prof. Khalil Ahmed Assistant professor | Auto. Co-Coordinator.
Prof. Rahatullah khan | Assistant professor | Electrical Member.

Prof. Harshal Ahire Assistant Professor Mechanical | Member. -

Prof. Ansar Shaikh Assistant Professor Civil. Member.
Prof. Sneha Sankhe Assistant Professor IT. Member.
Pro. Ruchi Rahi Assistant Professor | Computer Member.
- N
‘Tﬁ“i::-" - . _‘,
Priné{;)al
(Dr. Aqueel Ahmed Shah)
Copy to
1. Director

2. AIlHOD’S
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Date: - 27/01/2022

Internal Academic Monitoring (IAM)-Schedule

The following dates have been finalized for internal monitoring of academic works by faculty and
departments.

M]O):itti):ifng MI(;fl‘i,f(lngflg Type of Monitoring Members Venue Action
IAMC Member will submit
v Faculty Course File . report to [AMC
31/01/2022 | Department | Content as per check };XMC Lo HOp Coordinator/Co-
. epartment Head. Room .
list . Coordinator by
” 4%Feb.2022.
Institute Inter- IAMC Coordinator/Co-
17/02/2022 Faculty Course File | departmental members, HOD Coordinator will submit
Institute Content as per check | IAMC Coordinator/Co- R report to Principal by 24%
(Group 1) list Coordinator and oom Feb.2022.
Principal
Faculty Course File | Institute Inter- IAMC Coordinator/Co-
18/02/2022 Content as per check | departmental membeérs, HOD Coordinator will submit
Institute list IAMC Coordinator/Co- R report to Principal by 25%
( Group 2) Coordinator and sy Feb.2022.
Principal
Institute Inter- IAMC Coordinator/Co-
29/03/2022 Faculty Course File departmental members, HOD Coordinator will submit
Institute Content as per check | JAMC Coordinator/Co- R report to Principal by 4%
(Group 1) list Coordinator and R April.2022.
Principal J
Institute Inter- IAMC Coordinator/Co-
departmental members, Coordinator will submit
IAMC Coordinator/Co- report to Principal by 5
30/03/2022 _ Coordinator and HOD April.2022.
Institute Final Monitoring Principal R
( Group 2) eom
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26/04/2022

Institute Inter-
departmental members,

Verification of Final [AMC
Report submitted by HOD
of Respective Dept. to
[AMC Coordinator/Co-

HOD Coordinator through TAMC

Institute Final Monitoring IAMC Coordinator/Co-’ member by 29% April 2022.
(Group 1) Coordinator and i
Principal TAMC Coordinator/Co-
Coordinator will Submit
Final IAMC to principal by
30t April 2022.
Verification of Final IAMC
Report submitted by HOD
of Respective Dept. to
: Institute Inter- IAMC  Coordinator/Co-
27/04/2022 departmental members, HOD Coordinator through JAMC
Institute Final Monitoring IAMC Coordinator/Co- Room member by 29" April 2022.
( Group 2) Coordinator and
Principal IAMC Coordinator/Co-

Coordinator will Submit
Final IAMC to principal by
30" April 2022.

*Group I : -Mech, Civil, Auto, F.E.

*Group II :-EXTC, Electrical, ELEX, Comp, IT

*A review meeting of all IAM members will be held on last week of every month (date will be
communicated)

*Any changes in schedule will be communicated

Principal
(Dr. Aqueel Ahmed Shah)
PRINCIPAL
THEEM COLLEGE OF ENG wEERING
Boisar /East) Tal. & Dist. Palghar -401 J01.



N I8 M VN M QUIUO | ALY WPIIeYS BIqIY Joid
M IS M M M auIuO daso 91033, ruysay Joid
= - - M = auruQ g0d PIreyS WooeN Joid
N N N VN M auruO SS Hesuy eqaays joid
M IS M M M auruo ad HesUY ©Qaayg Joi]
IS IS M VN M uluO | AHH oy [eurjy ‘Joid
A N M IS VN M auruo sq Preys esby Joig
Wﬁ N M M VN M dUIUO | SIOVA ey esby joig
\%/ I8 IS IS VN M duluQ | uoykg PIreyS Tesuy Joid
¢ \ : N r N . VN N auIuQ av _ Joyg [eurpyjoIq
Wﬁ ,, % N N £ N VN N ounuo | 8 T10yg [eu ‘Joig
L f , . B i M VN p UIUO | UdSd | ®[oweY IyoAleaeN Joid
/ / M N M M M auruQ WOV M e[o1ey IyjoAleAeN Joig
/ _ IS M M M M auIuO 0sd UMIeYS WooeN] JoId
/ N M M p M M QUIUO | NINH UPIeYS WoeseN Joid
\ M A M M p PUIUO | VDN |  UBYY Ye[[nieyey Joid
_ uonnyos | (¢- %:%:ocicm $.00 ILd
s T o ore | s | e | o any | o, | AR o | oy | ey
E . : 1S9, uonsang) S<OOIW m::.wﬂ :

¢C0T/10/8C 9req

IV [BYSIBH JOIJ / SYPUBS BYSUS JOIJ :dWEU JIqUIdW DJAIV]

SunoouISuy [eo1nosy puswnpieda(y

S107202Wa3YIMMM : 31SUI\ @ S10°202WDBYI @ OUI :

1] @ 60T9T669LLT6+ -

8L

"T0S IOV - 1eysjed :"1sid 7 "|eL ‘(3) Jesiog ‘peoy Jeyjiyd Jesiog ‘uoesarag ase||Ia

S1NIASU] palipalddy DVVYN V

6007 "P153 "3LESIN '8 [BGUINIA| JO AYISISAIUN 03 Pa1el{ly 310 78 BLIYSBIRYRIA JO USWLIBAOD ‘(120 M3N) TLDI Aq panoiddy

SIS WIHL [ ‘H




