Annual Quality Assurance Report of THEEM COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution

THEEM COLLEGE OF ENG NEERI NG

¢ Name of the Head of the institution

Dr Ri yazoddi n Si ddi qui

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 7769916109
e Mobile No: 8379951107

e Registered e-mall

i nfo@ heentoe. org

¢ Alternate e-mail

princi pal @heentoe. org

e Address Chi |l har Road, Vill- Betegaon
e City/Town Boi sar (E), Dist- Pal ghar

o State/UT Mahar ashtra

e Pin Code 401501

2.Institutional status

o Affiliated / Constitution Colleges

Affiliated Coll eges

e Type of Institution

Co- educati on

e Location

Sem - Ur ban

¢ Financia Status
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Name of the Affiliating University

Uni versity of Minbai

Name of the IQAC Coordinator

Dr.Em |y Ghosh

e Phone No. 9545822792
 Alternate phone No. 9870927885
e Mobile 9870927885

IQAC e-mail address

naaccor d@ heentoe. org

Alternate e-mail address

I gaccod@ heento. org

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://theentoe. org/attachnents/
AQAR 22- 23/ AQAR- 04. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://theentoe. org/attachnents/
NAAC/ 2022-23/c1/1. 1. 2. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.61 2018 28/ 03/ 2019 |28/ 03/ 2024

6.Date of Establishment of IQAC

02/ 08/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
THEEM COE FACULTY NAAC 2022- 2023 30000
DEVOLPMENT
PROGRAM
THEEM COE | MPACT VHRD( M C) 2022- 2023 12000
LECTURE
SERI ES
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
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IQAC

9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | Yes
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount 42,000 Rs.

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Successful conduction of the two-days national |evel workshop
“Quality Assurance in Hi gher Educational Institutes (HElI's) by using
Open Educational Resources (OER)” sponsored by NAAC on 9th-1-th
June, 2023.

2.1 ntroduction of the honours course of Data Science to inprove
students' know edge.

3. Organi zation of various FDPs and SDPS.

4. Conduction of International conference THEEM 2023.

5. Organi zation of free eye checkup canp at NSS Residential Canp in
Kukade Vil l age

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
1. In the series of Conference Successful Iy conduct ed
“Trends N Herald in Engineering THEEM 2023. 250 papers were
and Met anorphosis (THEEM”, the recei ved, anong them 101 no of
institute plans to conduct an papers were sel ected for oral
i nternational conference presentati on and were published
THEEM 2023 in the next acadenic in the proceedi ng (1 SBN
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year .

No. 978- 93-5811- 637- 3)

2. Plans to conduct Faculty
Devel opnment Programto enhance

No. of beneficiaries for FDP on
1. Data Sci ence using Python- 30

t he pedagogi cal skill of the , 2 Solid Works: -12.
staff.
3. To conduct “Students No. of beneficiaries : 150,

Devel opnent Prograni on group
di scussion, training for
interviews etc to bridge the gap
bet ween i ndustry and educati on.
Also to continue with the
superset platformfor evaluating
t he students.

Conducted by Canpus Credentials

4. It is plannedto conduct
various activities under the
purview of Institute |Innovation
Council (I11Q).

Conmpleted I1C 5.0

5. To apply for National
| nstitute Ranking Franework
(NIRF 22), Atal Ranking of
Institutions on Innovative
Achi evenment (ARIIA), etc.

Done

6. To start honours course on
“Data Sci ence” as per Minbai
Uni versity guidelines.

No. of students opted for the
course: 29

7. A workshop on “Quality
Assurance in Hi gher Educati onal

Conduct ed successfully and
recei ved the funding of 3000 Rs.

Institutes (HEI's) by using Open | No of participants fromall over
Educati onal Resources (CER)"to India : Over 100
be arranged for faculty
sponsored by NAAC
8. To notivate students to take No of students Benefitted: 160

advant age of various online
courses |li ke NPTEL, SWAYAM
FOSSI etc.to increase
certification

no of courses was attended, 8 no
of certificates were received

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Body 06/ 01/ 2023

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 27/ 12/ 2022

15.Multidisciplinary / interdisciplinary

The nmain objective of NEP is to build on the education system by
making it inclusive, integrated and nulti-disciplinary. Theem
Col | ege of Engineering is affiliated to Munbai University and
follows its guidelines and norns in both letter and spirit. In first
year curriculum Science, Technol ogy, Engineering and Mat hematics
(STEM are integrated to enhance the all-round knowl edge of the
students. Also final year students of all branches can choose
Generic Electives froma w de spectrum of options offered at
Institutional level. Furthernore in future they will be encouraged
to opt for nultidisciplinary projects and col |l aborate with students
of ot her departnents. Keeping an eye on gl obal demands new program

I i ke Conmpuer Science and engineering (Al M) has been introduced, and
an institute |level honours programon Data Sci ence has been
introduced. The institute arranges for various seninars by em nent
personalities to spread awareness anong students and staff about

uni versal human val ues, stress nmanagenent etc.

16.Academic bank of credits (ABC):

As affiliated to Munbai University the institute is dependent on the
university to establish Academ c Bank of Credits. The institute
considers the inplenmentation of ABC as a futuristic novenent and is
awaiting the University's inplenentation of ABC. However the
institute i s encouraging the students to register for FOSSI and

Nati onal Schenes |i ke SWAYAM NPTEL, V-Lab etc. and earning
additional credits for their technical conpetency.

17.5kill development:

The National Education Policy (NEP) 2020 has gi ven special enphasis
on integration of vocational education with general education and
soft skill devel opnent to bridge the gap between educati on and
industry. Qur institute provides anple opportunity for students and
faculty to inprove their skills by arranging various FDP s and
STTP's. The institute has established “Theem Makers Vector”
especially for skill devel opnent and projects. The institute start-
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up and innovation cell is continuously encouraging students to
establish their own startups. The institute arranges regul ar

i ndustry-institute interaction prograns so that students and faculty
be benefitted fromviews of em nent industrials and can apply the
acqui red knowl edge to bl ossominto enpowered Individuals. The
institution is providing val ue-based education to inculcate alacrity
anongst the | earners that nurtures humani stic, ethical,
constitutional, and universal human val ues of truth (satya),

ri ght eous conduct (dharma), peace (shanti), |ove (prem), nonviol ence
(ahinmsa), scientific tenper, citizenship values, and also life-
skills. The awareness is spread by regular sem nars on Universal
Human Val ues, Stress Managenent. Al so students are taught ethica

val ues and effective comuni cation through the course of PCE
(Professional Communication and Ethics). A large nunber of students
take active part in NSS(National Service Schene) which helps to
inprove their social skills, citizenship value and life skills.
Students are also notivated to participatein extracurricul ar
activities |ike sports, technical witing, cultural activities and
organi zing events, to explore the qualities |ike nmanagenent skills,

| eadership skills, conpanionship, teamactivities, planning and
enterprising skills etc. Since the path to progress is continuous,
the Institute strives to attain excellence slowy but steadily.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

India is called the 'l and of diversity' because it has the richest
heritage of the nost religiously and ethnically diverse cultures. As
a part of the NEP-2020 inplenentation, students are notivated to
cherish and celebrate the rich cultural heritage of our country, to
be able to preserve and propagate its history, traditions and

val ues. The institute arranges different cultural activities and
conpetitions as a part of the annual festival. To enconpass students
from poor, rural and tribal backgrounds, faculty uses Hi ndi and
Marat hi along with English to boost their understandi ng and
confidence. Also they are notivated to use SWAYAM pl atform for

| earni ng courses of engineering in regional |anguages. O her than
creating engineers, the mssion of the institute is to produce good
Indian Citizens who are ethically strong and culturally rich.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

OBE or Qutcone Based Education enpowers students to choose their
subject as well as life goals. It adapts to a |l earner’s strengths
and weaknesses, also furnishes abundant tine to attain skill and
command in the subject matter. The institute follows a curricul um
with clearly stated institutes Vision & M ssion, departnment’s Vision
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& M ssion, Programme Qutcones (PO s), Programme Specific Qutcones
(PSO s) in accordance with Course Qutcones (CO s) prescribed by
Mumai  Uni versity syllabi. COs are further specified to cognitive
abilities nanely Renenbering, Understanding, Applying, Analyzing,
Eval uating and Creating as prescribed by Bl oonmi s taxonony. Apart
fromthe domain-specific skills, learning outcones at all levels
ensure soci al responsiveness and ethics, as well as entrepreneuri al
skills so that student contribute proactively to economc
environnental and social well-being of the nation. Institute has

i ncul cated various innovative tools |ike project based | earning,
probl em solving, ICT tools, collaborative |earning, teamwrk, group
di scussi on and nmany nore in pedagogi cal process. After conpletion of
the course, all attainnents of COs, POs and PSO s are neasured and
action plan is chal ked out to enhance the respective attainnment in
the future. For every course a booklet named "Curricul um

| npl enent ati on and Assessnent Report(Cl AR)" has been designed as a
written docunment containing COs, POs, Attendance for theoretical

| ectures and practicals, |esson plan, exam score-sheet, course exit
survey, and final attainnment.

20.Distance education/online education:

In the wake of COVI D 19 pandem c the education system of the whole
worl d faced a vast change, mainly shifting to online education
instead of day to day classroomactivities. Not considering the

| acuna of face to face learning, a surge in online education has
enhanced the interaction of experts and students from various parts
of the country breaking the geographical barriers. Fromlong ago
Theem Col | ege of Engi neeri ng has encouraged the usage of |CT enabl ed
tools in the teaching | earning process, as suggested in NEP as wel|l.
As a result, nost of the classroons are |ICT enabled with overhead
projectors and LAN connectivity. Al the conmputer |aboratories are
equi pped with 1:1 student to conputer ratio also the conputers have
state-of -the-art configuration. Wile conducting a class, faculty
menmbers switch between PPTs and chal k and- board, as and when
necessary, as all the classroons are enabled with dual facilities.
The institute also has a digital library frequently used by students
and faculties. The students are encouraged for NPTEL courses and
SWAYAM e-| earning platformand also for FOSSI. Sensing the need for
t he di stance education and online education, throughout the |ockdown
the faculty delivered | ectures using Google Meet, ZOOM M crosoft
Teans etc. Practicals were conducted using the virtual |abs. Al so
recorded videos of practical and theoretical sessions were provided
to students to inprove their understanding. The institute al so have
arranged a workshop on Open Educati onal Resources to pronote the
facilities of online education as suggested by NEP.
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1003

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

68

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

282

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

87

File Description

Documents

Data Template

View File
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3.2 87

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 36

Total number of Classrooms and Seminar halls

4.2 363. 3

Total expenditure excluding salary during the year (INR in [akhs)

4.3 656

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Theem Col | ege of Engineering is affiliated to University of Minbai
so it follows the curriculumprescribed by the university. The

ef fectiveness of the curriculumis nmeasured in terns of Programe
Qutcones (PGs), Programme Specific Qutcones (PSCs), and Course
Qut cones (Cos).

Teachi ng- Learning Process is planned with an academ c cal endar, tine
tabl e and senester plan for effective delivery of |ectures,
practicals and tutorials. In case of any shortcomng in it, the
necessary renedial work is carried out wth the coordi nati on of
staff and students.

Devel opnent / Pl anni ng:
1) For effective teaching-Iearning process, HODs submt senester
plans to the Principal well in advance for upcom ng senester’s

subject allocation and |oad distribution in Curriculum
| npl ement ati on and Assessnent Report (Cl AR).
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2) Before the commencenent of the senester the Institute academc
calendar is referred to prepare the departnental tine-table.

3) Each faculty maintains Cl AR, subject file and Mentor-Mentee file
wi th planning and conpletion of it.

Depl oynent / | npl enent at i on:

1) Lectures and practicals are executed as per the senester plan and
time-table and evaluated by 1QACwith the hel p of HOD and concer ned
seni or subject teacher.

2) The faculty nenbers try to achieve PEGCs, POs and COs of
respective programres.

3) The institute inproves the teaching-I|earning process through
st akehol der’ s f eedback.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

https://theentoe. org/ attachnent s/ NAAC/ 2022- 2
3/c1/1.1.1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

At the beginning of the academ c session, in the odd senester, the
Academi ¢ Cal endar is prepared by the Principal with HOD s
consultation, and includes different activities planned for the
senester. The head of the departnent can only incorporate m nor
changes in it. In this Academ c Cal endar, guidelines have been

devel oped for conducting activities based on | earni ng outcones and

t he same was upl oaded on coll ege website and shared through What sApp
group at strategic tine.

In view of the academ c activities, teachers, through a range of
di verse technol ogical tools, can contact parents and students to
give themthe appropriate guidelines given in the cal endar. The

course teachers announce the syll abus and assignnents as per the
academ c cal endar.

Assignnments are submtted by students as per the subm ssion dates
given by the respective teacher for their subjects. The slots of the
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Ur- I, UT-11, Assignnent-|, Assignnent-I|l etc are nentioned in the
academ c cal endar.

The schedul e of all exam nations is given in the academ ¢ cal endar
and it is tinely announced and di spl ayed i n advance by the
respective departnent in accordance with the Academ ¢ Cal endar
shared before the comrencenent of academ c session.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://theentoe. org/attachnment s/ NAAC/ 2022- 2

3/c1/1.1. 2. pdf

1.1.3 - Teachersof the Institution participatein B. Any 3 of the above
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented
7
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

7

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

472

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

472

File Description

Documents

Any additiona information

View File

Details of the students enrolled in
Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human

Values, Environment and Sustainability into the Curriculum

The institute integrates sone enrichnment programmes relevant to

Pr of essi onal

Et hics with Hunan Val ues,
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Sustainability with all round devel opnent within the academ c.

1. Professional Ethics: Students are offered courses on
Pr of essi onal Comruni cation Ethics(l and Il1)to equip themwth
necessary soft skills for prospective future professions.

2. Cender Sensitivity: There are nunerous gender sensitivity
activities such as celebration of International Wnen s Day
and Wonen’s marathon that allow students to interact with real -
life circunstances, Gender sensitization activities conducted
under Wonen Enpower nent and Gievance Redressal Cell (WEGRC)
and National Service Schenme (NSS).

3. Human Val ues: NSS team organi zes activities such as
cel ebration of International Yoga Day, Constitution Day, Khadi
Day, Swachhata Abhiyan, Road Safety Drive, Blood Donation
Canp, Organ Donation Training etc., awareness progranmmes,
wor kshops on soci al concerns and devel opnent activities taken
up by students and faculty nenbers.

4. Environnent studies: There are courses such as Disaster
Managenent and M tigation Measures, Industrial Wste
Treatnent, Solid and hazardous WAste nanagenent and
Envi ronnment Managenentin the curriculum Also cel ebrated
Nati onal Energy Conservation day, National Pollution Control
day, Engineer’s Day etc under I1C. A variety of activities,
such as tree plantation, beach cleaning were conducted al ong
wi th thestudents under NSS to rai se awareness about
envi ronnental and sustainability issues.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professiona Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

43
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with

approvals for these courses

MoU's with relevant View File
organizations for these courses, if

any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

808

File Description

Documents

Any additiona information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni
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File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution may A. Feedback col | ect ed,

be classified as follows

anal yzed

and action taken and feedback

avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://theencoe. org/ stud-res. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

462

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

68
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Met hod of assessing the learning | evels (advanced | earners and sl ow
| earners) of the students:

Or gani

Organi

From the performance in a diagnostic test conducted of the
newly admtted first year engineering students during the
first-year orientation programand further based on md-term
and end-termtest performance

For second year onwards students, analyzed by their previous
year university examnation results and further based on m d-
termand end termtest perfornmance

From t he ent husiasm shown in their participation in co-
curricul ar events

Fromthe sincerity in attending and consistency in performng
practical sessions which is evaluated on a continuous basis

zes special prograns for slow | earners:

Conducting additional |ectures for difficult courses for

academ cally weak students to bring themat par with the

ot hers before comencenent of first senester

Conducting renedi al |ectures or practical sessions for

students who are likely to fail, for inproving their acadenic
per f or mance

Communi cating their academ c performance to parents in parents-
neet and seeking their support in resolving the difficulties

of the students

zes special prograns for advanced | earners:

The institute encourages advanced | earners for undergoi ng
internships in industry

These students are exposed to various intra and
intercollegiate technical conpetitions to sharpen their skills
Advanced | earners are given opportunity to prepare for val ue
added training prograns
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Advanced | earners are notivated to prepare for the entrance
exam nati on (GATE, GRE TOEFL, MAT etc.) to pursue higher studies.
Prizes are awarded to class-toppers at the annual gathering cerenony

File Description Documents

Link for additional Information
https://theentoe. org/attachnment s/ NAAC/ 2022- 2

3/c2/2.2. 1. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1003 87

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

To enhance student involvenent, the Institute inplenents student-
centric teaching-Ilearning such as:

1. Experiential Learning: -

e Departnents organi ze the industrial visits, Internship Program
or Field Projects in industry to get hands and provide
exposure to industrial work culture

e (Cuest lecture by emnent experts fromindustry and academ cs
are organi zed to suppl enent the teaching process

e Laboratories are conducted in subjects where students can
verify the facts and | aws of the subject with the hel p of
experi nments.

e The institute has teaching-|earning aids such as |ICT, SMART
Cl assroons and Audi o-video lab for delivering the contents to
enhance | earni ng experiences

e Certification Courses are conducted

e The digital library, online journals, NPTEL video |ectures,
SWAYAM onl i ne courses hel p students to experience self-
| ear ni ng and advanced | ear ni ng.
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1. Participatory Learning: - Students are notivated to
participate in various activities such as

e Sem nar, group discussion, nock viva, projects review

e NSS activities- to learn Art of living in a teamfor Soci al
and community wel fare.

e Annual Tech Fest- Students participating in various technica
events

e Presentation and publishing of papers in conferences and
journals - to learn and inbibe new skills

1. Problemsol ving nethods:
e Gving Assignnents, Tutorials, Quiz, Question Bank with
solution, Hand witten and printed notes, Course Exit Survey

etc.

e Counseling through nentor nentee process for |earning
difficulties

e Mtivate students to join NPTEL courses

Organi zes expert |ectures, workshops, sem nars, group discussion to
suppl enent the teaching process

File Description Documents

Upload any additional View File
information

Link for additional information

https://theentoe. org/ attachnent s/ NAAC/ 2022- 2
3/c2/2.3.1. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute teachers used Information and Communi cati on Technol ogy
(ICT) in education to support, enhances, and optim zes the delivery
of educati on.

The I CT tools are used by the Institute —
1. 33 projectors are available in different classroons/| abs

2. Desktop, Printers and Scanners are arranged at Conputer Lab
and HOD Cabins in all over the canpus.
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3. 03 semnar halls are equipped with all digital

m ke, projector,

e

caneras and conputer system
02 Smart Cl assroom are available in the canpus

facilities wth

5. W-Fi facility is available in the canpus to access internet

facility.

Use of ICT By Faculty-

1. Teachers uses power-point presentations by using LCD
projectors and Smart Classroomin their teaching where NPTEL

Vi deo, Virtual | abs,

hel p students.

Sinmul ati on tools are made avail abl e t hat

2. Sem nar and Conference roomare equi pped with ICT tools, where

guest | ectures,

expert tal ks and various conpetitions are
regul arly organi zed for students.

3. Faculties prepare online quiz for students with the help of

GOOGLE FORMS.

Teachers use online e-leaning platforns such as Google C assroom
M crosoft Team are used for upl oading | esson pl ans,
not es, assignnents, tutorials etc.

guesti on bank,

File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

https://theentoe. org/attachnent s/ NAAC/ 2022- 2

3/c2/2. 3. 2. pdf

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

46

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

Page 19/124

08-11-2023 03:58:10


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imd3ajloOVk2UHlUTHAxTThDVzRRUEE9PSIsInZhbHVlIjoiNUJTQU92OXBFck1hSC9Fc1lpWnBkTk9Pbmp2emVSdGJUbXh3VVpaWlpzT3Q4MVVIc08weklDY3FnaXdyUXd3VSIsIm1hYyI6IjE5OWIzZjFhNzAzYjMwOGRkMGI5MWI0NWIzYTg4YjliY2U1Njg5ZDRiZTg5MDIyMzAzNGZlOGE3ZTZlNjRlOTciLCJ0YWciOiIifQ==
https://theemcoe.org/attachments/NAAC/2022-23/c2/2.3.2.pdf
https://theemcoe.org/attachments/NAAC/2022-23/c2/2.3.2.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InovWmlWMDFZekJTVnMvSlQ0RVJmN0E9PSIsInZhbHVlIjoiWjA0WnA4NUtxUjdoYU9FdzkzamJ6QUdud1k3dUorV1dDNU5jRjl5bzRCR0VOTDJBNEl6NFNCZFFiQTFVMHdFMiIsIm1hYyI6ImU5MWIxYWU1NDFhOWFiZWQ3NmRlNGZhNDBkMTJlN2UzMDE2Mzc3YmIxZDBjYzMyZWYzOGIzYjI4ZGYwYTczMTQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZDTUdZVWtsbWoxRGlJWFhidnBXSkE9PSIsInZhbHVlIjoiNG5mN1dEaHp2cGptSEJMYTE3eDNPbUlkUENLMkl0OXNQODQxdDhrTnVMUFRFa01PVnVxdkdxVy9MdW5nb1B4OSIsIm1hYyI6IjY1ZTQ4YTZlYjU2NWRjNGZiMDY2MGQ0MDgxOTEwMzBmZTEyMWE0NmYwYWJiOGFiY2VhYjAzZGQwNzE3M2UzZTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkIvTE9yMGhNM2ZWeG1QMis4N29CcWc9PSIsInZhbHVlIjoiTlZsOWs1S2dKTXNmWm5hdXhyanVYeEFRUzlQN2hCYnhnMlY2RVlsdGNZVjByOHhzakVleGFKY1RkV2d1LzBIZyIsIm1hYyI6IjViYzk4YjU3NDU4ZDIyMDA0NWFjMjFkZTg3NDhhMmE1NDI4YjVhZWM5ZDlkOGRjODM4MjhlNTA3MTc3NWQ3MDYiLCJ0YWciOiIifQ==

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year
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87

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

5

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

487

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms
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2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

e By the guidance of Internal Quality Assessnent Cell (1QAQ),
the rubrics are fornul ated to assess | aboratory performance,
assignnents, tutorial, and project work to bring transparency
in internal assessnent.

e The performance of individual students is then recorded and
signature is taken in CurriculumInplenentation and Assessnent
Record (Cl AR) after conpletions of termfor verification of
their marks.

e Internal test exam nation schedul es as per the of academc
cal endar of university. The institute comruni cated the
schedul e of internal assessnent to students and faculty in the
begi nni ng of the senmester through institute academ c cal endar
on institute website as well as notice board

e Marks obtain in test are communi cated within a week through
the Online e-leaning platforns and notice boards.

e The student can see their answer sheet and discuss their
gueries with concerned subject teacher. |If students find any
grievance, he/she can resolve it by the concerned teachers.

e Project work is continuously nonitored and assessed by project
gui de and project coordinator. The project activities of the
students such as identification of problem domain, design
nmet hodol ogy, project denonstration, presentation, and project
report are graded and the record is naintained.

St udent progress and eval uati on process are conmmunicated to their
parents in parent-teacher neet.

File Description Documents

Any additional information View File

Link for additional information

https://theentoe. org/ attachnent s/ NAAC/ 2022- 2
3/c2/2.5. 1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

e The internal assessnent and eval uati on system adopted by our
institute is transparent and is as directed by the University.

e The internal exam nations schedul es as per the university
academ c cal endar and communi cated to the students well in
advance.

e Evaluation is done by the course handling faculty nmenbers
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within three days fromthe date of exam nation.

e The corrected answer scripts are randomly verified by HOD to
ensure the standard eval uati on process.

e Result of internal exam nation is conmunicated to the students
t hrough online platforns and departnental notice board

e For internal exam nation, after the assessnent of papers,
answer sheets are shown to the students with the sol utions by
concerned assessor or course teacher. |If students find any
gri evance, he/she can resolve it by conmmunicating with the
concerned course teacher and Head of the departnent.

The queries related to results, corrections in mark sheets, other
certificates issued by university are handled at University

exam nation cell after forwardi ng such quires through the coll ege
exam nation cell. Students are allowed to apply for reval uation
recounting and chal | enged eval uati on by payi ng necessary processing
fee to university if they are not satisfied with the university
eval uation through coll ege

File Description Documents

Any additional information View File

Link for additional information
https://theentoe. org/ attachnent s/ NAAC/ 2022- 2

3/c2/2.5. 2. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institute adopts Qutcone based educati on and has wel |l -stated

| earni ng outcones through Programme CQutcones (PGs), Progranme
Speci fic Qutcones (PSGs) and Course Qutcones (CGs) for each
progranmme. Each programme has 12 PGs, 2-3 PSCs and 4-6 COs and these
are communi cated to the faculties and students:

1. Gaduate attributes are described to the first year and direct
second year students at the Orientation Program

2. Course Qutcones are described by the teachers during the
i ntroduction of the subject to the students.

3. Learning Qutcones are available in the departnents for ready
reference to the teachers and students in the Hard Copy of
syl | abus.

4. Workshops have al so been conducted on Qutconme Based Educati on
for the new faculty to understand the nethod of attai nnent of
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| eani ng out cones.

5. Teachers and students are aware of the stated Programme and
Course Qutcones of the programes through various neans such
as di splay and/ or conmuni cati on specified here under.

e College Wbsite (on departnental page)

e Display boards at entrance and corridors of the respective
departnments

e Lab-nmanual s

e Student’s Journals

e Departnental files

e Departnent |aboratories

e Faculty neetings

e ( assroons

Curriculum I nplenentati on and Assessnent Report (Cl AR

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://theentoe. org/attachnent s/ NAAC/ 2022-2
3/c2/2.6.1. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The process of attainnent of Programre Qutcones (PGs), and Course
Qutcones (CGs) starts fromfirst year and continue up to final year.
Mappi ng of COs to PCs is done in CO PO matrix. Mpping | evels decide
contribution of the COs to achieve POs. The achi evenent of COs is
correlated with the neasure of appropriate PGCs

The assessnent of COs conprises the evaluation of student
performance in his/her course. The POs are assessed with the hel p of
CCs of the relevant courses. The assessnent tools used for the

attai nment of each CO are

1. Drect Method: In direct nethod of assessnent, the perfornmance
of students in tests, assignnents, tutorials, |aboratories,
qui z, projects, as well as oral/practical and senester theory
exam nations is used to conpute the [ evel of attainnent.
Rubrics are fornul ated for assessnent of |aboratory
performance, assignnent, project activities and grades/ marks
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are assigned.

Average attainnent in direct nmethod = University exam nation (60% +
| nt er nal

assessnent (40%

1. Indirect Method: The feedback is collected fromstudents at
end of each course (Course Exit Survey) and progranme
(Programre Exit Survey).

Overall Attainment = Direct (80% + Indirect (20%

Per cent age of marks of overall students is conputed to decide the
attai nnment level. This attainnent |evel for particular course is set
based on the University previous results of 3-4 years of that

cour se.

Finally, “Programme Level Course-PO Matrix” is prepared fromthe
attai nments of POs through all the courses in four years. Fromthe
“Programre Level Course-PO Matrix” the attainnment of each PO in
particul ar academ c year is conputed.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://theentoe. org/attachnment s/ NAAC/ 2022- 2
3/c2/2.6.2. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

223

Page 24/124 08-11-2023 03:58:10


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZrSWl6NGtRK250ZWYrOE9uN3YvRGc9PSIsInZhbHVlIjoiK2JQZ25uMENzaGczbHVWVjZNclZtOUFiQVdxMTQxeldycFJpelYrQTZiNmJjWGpZMzF1a21yQ0VzSzVNR01ZZCIsIm1hYyI6IjU0MTlhZDZhZjExMjUxZWVjNDgyNDRjNmQ1MjUyOTE4ZDcyODJmNmY2ZWQ2ZDIzZTVkODVjNTQ5ZTI3NDU1NjMiLCJ0YWciOiIifQ==
https://theemcoe.org/attachments/NAAC/2022-23/c2/2.6.2.pdf
https://theemcoe.org/attachments/NAAC/2022-23/c2/2.6.2.pdf

Annual Quality Assurance Report of THEEM COLLEGE OF ENGINEERING

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://theentoe. ora/ attachnent s/ NAAC/ 2022- 2
3/c2/2.6.3.2. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://theentoe. org/attachnments/ AQAR 22-23/2.7.1-SSS. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

6. 36

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

http://naac. gov.in/index.php/en/ https://iic

.mc.gov.in/

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by the institution during

the year

26

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during

the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

-
File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

95

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute considersits utnost priorityto workforthe betternent
of the society and believes in returning what weget fromit via
nmeans of organi zi ng the nunmerous progranms to be aware of
soci al i ssues for which we encourage theStudents to take part in
various extension activities organized by institutethrough various
cells. Total thirty-two activities were conducted under the
extensi on category wth active and huge participation fromthe
students and staff.

e NSS cell organized various activities |ike Independence Day
whi ch was cel ebrated as Azaadi ka Anrit Mahotsav cel ebrating
75th years of |Independence with activities |ike Har CGhar
Tiranga, Rangoli conpetition and Singing conpetition inpacting
the inportance of patriotismin every individual. Swachhata
Bharat Abhiyan was held in Maan and Col | ege canpus gi Vving us
t he message of inportance of cleanliness. Wnen' s Day was
cel ebrated through various activities |ike Wnen' s awar eness,
poster making and rangoli conpetition.

e VWEGR cell actively works for wonen’ s enpowernent and to bring
girl child students to the forefront. They organi ze vari ous
activities on International’s Wnen's Day |i ke the Wnen's
Mar at hon to nmake wonen nore fearl ess.

e |IICcell organized a sem nar on Wrld Environnental Day and
Nat i onal Pol | uti on Day- Cycl ot hon.
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File Description Documents

Paste link for additional
information https://theentoe. org/ attachnment s/ NAAC/ 2022- 2

3/c3/3.3.1. pdf

Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

07

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

32

File Description Documents

Reports of the event organized View File

Any additional information View File

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

1996

File Description Documents

Report of the event View File

Any additional information View File

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

13

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

i nstitutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUswith national and international institutions, universities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

13
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The infrastructure of the institute is well-organized and effective
t eachi ng-1 earni ng processes with as per the norns of AlICTE, DTE and
Uni versity of Minbai.

Classroomfacilities: The classroons are well-furnished with ICT
enabl ed and enabl e teachers to adopt suitable teaching-Iearning

met hods. They use online resources, virtual |abs, aninmation videos,
etc. to organi ze |ectures.

Laboratory Facilities: Al |aboratories are well-equipped with their
respective subject prerequisites for hands-on practice and are
constantly upgraded. Audio-visual |abs are used for |ectures,
presentations, soft skills training, and project denonstrations. The
Language Lab is equi pped with ODLL | anguage software and accessories
for the devel opnent of professional skills.

Wor kshop Facilities: There are two workshops: | C Engi nes, Lathe
Machi nes, Carpentry and wel di ng equi prent and Theem Makers Vect or.

Conput er Equi pnent Facilities: The organi zation helps to devel op
self-learning through small-scal e projects and other vocati onal
training and industrial tours. The Institute also focuses on
enriching the curriculumby conducting the Industry Institute

I nteraction Program (111P).

The institute has bus facility, boys’ and girls’ conmmon roons,

medi cal roons, drinking water supply, specialized desks, ranps,
wheel chairs and toilets for disabled students.

Page 30/124 08-11-2023 03:58:11


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImMwdlU5ZnpyY0RiZlJSLzRvT3FmRWc9PSIsInZhbHVlIjoiTXprOGtuYkFVd3FoQ2JGM2R2NFFXc3pwRjdoa2wyc2lkb005UHNKVTVtdExPd0psb3FaandKY215TlUxQTJiNCIsIm1hYyI6ImRjZDFjMGRkYTZhNWE4M2RiNjA4YTRmODRlYWU4NjViMDJkMzU4MmFlMGU4ZDc3MWRjMTRmNjQxMjRjOTA5NzUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkdUSWRicGhrQVpLQjNHRUx5RkFvdWc9PSIsInZhbHVlIjoiVFFLMlZMYUhpdnpRQXRyd0dyajJQUlRLOS91bnAvWFRlMlg2MTdidUJkT1NOWHRMSy9Xd1p1aGkxNmRPa0tLNyIsIm1hYyI6IjZhZmM4NGNlYjA1MTFjMmI5Mjk4ODMwMmJmZjZiZDNlYzIzOTg2MjEyYTA0MWIwMTA3MmIzZGU3ZjgwOGY2MjEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Iis2T3EzTjZJTzU0a3lySXNpWFN1Z0E9PSIsInZhbHVlIjoiY1ZqWGpzeHVLZmpmN1k2ckhmNmxad1k5anVLYTFTZUdDbmZ2YkdOMFlsaUNWZ2Y4Q1d2cURUZjNDakZQNDhQQyIsIm1hYyI6IjZkNzFhYjE0MDc2ZmZhMWMzNzEyZGQ2N2MxYTZkY2RmZWFmZjgzN2U0ZjdiMTg2ZGM4ODk4YTcwMjczMDRiNGUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of THEEM COLLEGE OF ENGINEERING

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://theencoe. org/attachnent s/ NAAC/ 2022- 2
3/c4d/4.1. 1. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Sports Activities: The organization has green and sand pl aygrounds
for intra and inter-college | evel outdoor sports and sports
activities.

Ganes (1 ndoor and Qutdoor): The organi zati on organi zes the foll ow ng
i ndoor ganes - neon-cricket, chess, carom table-tennis, badm nton
as well as outdoor sports - football, volleyball, cricket, box-
cricket, kabaddi, kho-kho, and tug-of-war.

Gymasi um Yoga and Meditation Centre: The gymasi um of the
institute is also used for exercise for a healthy and energetic
heal th. The organi zation has facilities for indoor ganmes, gym yoga
and neditation and encourages both girls and boys to participate in
i ndoor and out door ganes.

Medi cal Room The organi zati on has nedi cal energency support
facilities along wth necessary nedi cal aid.

Cultural activities: The Institute conducts annual cultural event
call ed “Jashn-e-Theeni throughout the week of January every year. In
this cultural program the organization carries out various
activities such as sports, cultural and technical.

This year conducted the cultural activities |Iike Mehndi Conpetition,
Poster painting conpetition, rangoli conpetition, fashion show,
drama club, Fate event, Nail art, waste out of best, cook w thout
fire, Dance contest, singing (solo and duet) along with this sone
days al so cel ebrated as Traditional day, Bollywod day, M smatch
day, G oup day, Matching day.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://theentoe. org/attachnment s/ NAAC/ 2022- 2

3/c4/4.1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.
36

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

36

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps://theentoe. orqg/ attachnent s/ NAAC/ 2022-2
3/c4l4.1. 3. pdf

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)
45. 97

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
statements

View File

Upload Details of budget
allocation, excluding salary
during the year (Data Template)

View File
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4.2 - Library asa L earning Resour ce
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The central library has SOUL software it is a state-of-the-art

I ntegrated Library Managenent Software devel oped by | NFLIBNET. It is
user-friendly software devel oped to work in a client-server

envi ronnment .

The SOUL3.0 Mbdul es are as foll ows:

1. Acquisition: Main task of the LIS staff is to input the
suggesti ons/recomendati ons received, into the system al ong
with the nanme of the person who has requested for.

2. Catal ogue: Cataloguing is the nost inportant nodule of the LM
fromthe point of view of retrieval of information.

3. Circulation: The G rculation nodule deals with all operation
related to |library nenbers i.e., creation, deletion and
nodi fication of nmenbers.

4. Serial control: The Serial Control nodule is designed to
facilitate the creation and nmai ntenance of an article indexing
dat abase.

5. Online public Access Catal ogue (OPAC): The OPAC has sinple and
advanced search facility with the basic information for each
itemincluding author, title, corporate body, conference nane
etc regarding the item

6. Adm nistration Mddule: SOU 3.0 as per the inputs fromthe
various SOUL users and the requirenments of the library staff.
The nodul e has been divided into three nmajor sub nodul es for
acconmodat i ng the new features.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://theentoe. org/ attachnent s/ NAAC/ 2022- 2
3/c4/4.2. 1. pdf

4.2.2 - Theingtitution has subscription for the A Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

2.73

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

203

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The institute, being capable of a centre of higher technical
education, is well known for the benefit and support of upgradation
and revi sion. Wenever the necessity arises on revision for the new
technol ogy, the institute takes it up on a periodic basis which
portrays an excellent teaching-learning environnment. The |IT System
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Adm ni stration Team depl oys the servi ces.

e The internet bandw dth has been updated frequently since 2013
from 2Mops t 0100 Mops.

e The Software is updated as per the market trend change
requi renments.

e The institute has proper e-content devel opnent facilities as
fol | ows:

e 26 printers with different configurations such as 3 Dot matrix
printers for students’

experinments in 2017-18.

e The institute has 24 Laser Jet Printers and 4 Dot-matrix
printers. Al the departnents have printers.

e The institute has 5 scanners, 28 projectors.

e The Mechanical, Autonobile-C vil, Conputer-IT, and Al M-
El ectrical departnents now have 19 TP-LI NK N300 W-Fi Routers.

e Upgraded to online UPS in 2020 for better backup &
sustainability.

e New 75 Conputers of Configurations i5 Processor, 500 GB SSD
and 8 GB RAM ar e added.

| T Facility Managenent covers Conprehensive and Non- Conprehensive
Annual Mai ntenance of | T hardware, Software, Networking Conponents,
etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://theentoe. org/attachnent s/ NAAC/ 2022- 2
3/c4l 4. 3. 1. pdf

4.3.2 - Number of Computers
656
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File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe A. ? 50MBPS

Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

363. 3

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute’s marvel ous infrastructure is under the centralized
managenent and mai nt enance team departnent and a | ab in-charge
mai ntain utilization and dead stock register.

Mai nt enance Pol i cy:

e Computer Mintenance: The institute follows an "In-house
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Aut omat ed Onl i ne Mai ntenance System" This systeminforns the
technical team and nmaintains a record of the conplaint till
its resolution.

e Ceneral Maintenance: The upkeep of canpus infrastructure is
carried out by experienced, dedicated teans. A centralized
mai nt enance register is avail able at the storehouse.

e Preventive Mintenance: The centralized nmai ntenance register
supervi sor keeps records of periodic nmaintenance work and
resol ves issues fromtine to tine to ensure snooth functioni ng
of equi pnment and nmachi nes. Stainless steel and wooden
furniture are maintained prior to the beginning of odd and
even senesters.

e Housekeepi ng: The housekeeping teamw || attend to the
mai nt enance of the canpus as well as the garden

e Electrical Mintenance: The el ectrical naintenance team
conducts a mai ntenance drive of all power utilities twice a
year prior to the exam nation.

e Sports Conpl ex M ntenance: The contenporary sports comrittee
mai nt ai ns i ndoor and outdoor sports stationary. It identifies
and verifies the suitability of sports stationary for sports
activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://theentoe. org/attachnment s/ NAAC/ 2022- 2
3/ c4l 4. 4. 2a. pdf

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

609
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File Description Documents

Upload self attested |etter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

55

File Description Documents

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to institutiona website
https://theencoe. org/ att achnment s/ NAAC/ 2022- 2

3/c5/5. 1. 3. pdf

Any additional information View File
Details of capability building and View File
skills enhancement initiatives

(Data Template)
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

150

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

150

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

Page 39/124

08-11-2023 03:58:11


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlNKc2Nzamg4bGtaaG0xbEY5dkFIN2c9PSIsInZhbHVlIjoiRzErVUt3OGtzTnF3bkd1Q3NTS0xsT2E5VDJyMVAvNmdhTGY2NUtmUHZFNWdwRzV0OWt1aE1oNkUwbjQ1dzF6QiIsIm1hYyI6ImIyMDZmODFhNTE3NmE1YTFkYjE1MjY5MTc0ZTAyOGYxNDVjNGE3MmViMTYxMjNhNWM2MzE4MTNlNzNlMzQ2NWQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZYVjV4blFqRHBZeXhDeW96OFh1WlE9PSIsInZhbHVlIjoiWkNyeFBVand5R2NZeXZSOXplclpYcGp6UC85R1JMakZUQTRLUXJWNndaZXR1bk9RUjhKU3NMdVUvVDBRZEh6ZSIsIm1hYyI6IjM5MjdkOGI0NDZjNDY3Y2YyZDc0MzAzMTVjYmU3NDhhY2QyNjM5Nzk4ZDhjMTU3Zjc0MTgxYjc5YmNjNDVlYjkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpYa3ViUDdmbk9zN2p3a1M5bHg1TWc9PSIsInZhbHVlIjoiVUdvaEtRZ1RvdHBCS3g2VmNGU2E2Vm9NaHdwM0JJSitWRUNzRGI1K3pHL3BXWEJTdFBWZzZ3bEJqUXJwdmd6ViIsIm1hYyI6ImYwMWI3ZTYwMWY5MjFiZDMyOWFlZTM5MzJlMTVmMGVlMzg3ZWNhMzY4MTA0MmY5OTQ2ZTE1MWY0ZjljZjhmZWUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjBuVUcvMWxtVnNRUnZJeS9rQmlqMUE9PSIsInZhbHVlIjoiRzdsajR4RE5kd3VBNnpsanpmSlpsWWJSMmIyc0dtdzMzb2wzSnBtdm9YdWZiZFlaSHFvNUR2L1dVd1F6YzZhNiIsIm1hYyI6ImY4Y2I3OGNhMzkwZDVkYjQ3YTljMTFlOTlkODUzNmY1NzVhMTMwOWE3OWIxMjU4ZDRmYjAwMmNhNDA2YzJkZjUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxFNXQ2UXFsK3JZMTYzV2RpNHdIMnc9PSIsInZhbHVlIjoiVkd2T2NiZk1Yc3V2cUdQczhiYXhHWnArSGpqVzI4VkkwdFJybkhVNk9uNkdxay9KTitIVWdyL0dBWnVTa0VtKyIsIm1hYyI6ImExNThhZmFlMTNhMTM4NjBmYmRmM2I5NGQzYmE2NTU5ZGM5YjBjOWM4Y2FjMTgyZWY5YjIwY2JhNDFkZjNkYjciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of THEEM COLLEGE OF ENGINEERING

145

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

01

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State gover nment
examinations) during the year

01

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The Student Council (SC) at Theem Col | ege of Engi neering plays a
vital role in representing and enhancing the student experience. The
SCis fornmed every year in accordance wth the rules and regul ati ons
of the University of Minbai. The Objectives of SC to devel op
students' personalities, organizational skills, and career
opportunities ,to provide a platformfor students to express their
opi nions regardi ng their studies and suggest canpus inprovenents and
teach them how to represent the institute at the university |evel.
The Structure of SC General Secretary(GS), Deputy General Secretary,
Sports Secretary, Cultural Secretary, Technical Secretary, Student
Menmbers and Coordi nat ors.

The college is Organi ze annual function, "Jashn-e-Theem " and
various activities, including Technical, Cultural, and Sports
events. The SC is handl e anchoring and stage nmanagenent for the each
and every event. Sone students are also enrolled in other commttees,
such as NSS, Col |l ege Magazi ne, E-Newsletter, Anti-raggi ng, Wnen
Enmpower nent, and Gievance Redressal Cell. These committees deal

W th academ c activities, student welfare, anti-ragging, and other
canpus-rel ated i ssues.

Institute Innovation Council (11 C) Organizes activities |ike

wor kshops and days cel ebrations on topics related to i nnovati on and
entrepreneurship and its ains to inspire and notivate students
towards innovation, research, and entrepreneurship.
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File Description

Documents

Paste link for additional
information

https://theentoe. org/ attachnment s/ NAAC/ 2022- 2

3/ ¢c5/5. 3. 2. pdf

Upload any additional
information

View File

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution

participated during the year

61

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Theem Col | ege of Engi neering has regi stered Alumi Associ ation,
formed on dated 15-12-2018 wth the registration nunber
MAH 2139/ 2018/ Thane,w th the foll owm ng objectives:

e Creating a dynamc link to forge a bond between Institute and

Al ummi

e Providing better whol esone education to students in curriculum

and pr of essi onal

car eer

e Quiding students wwth Alumi’s experience in their career and
to help the institute building “Theem Brand” every year
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The Institute conducts Alummi and Associ ation Meet to provide al umi
a platformfor renewing the old bonds with Alma-mater. The institute
invites entrepreneurs to show path for industry required skills.
They give their suggestions through feedback to enrich the teaching-
| earni ng process and the main objective of the feedback is to focus
on assessnent of curriculuminprovenent, infrastructure and
facilities. The feedback is analyzed and forwarded to the concerned
departnment for further inprovenent.

The alummi’s contribution in financial and non-financial resources
supports to fulfill the objectives. The Associ ation has started
collecting the financial contribution fromalumi and the sanme is
deposited in its bank account. The non-financial contributions of
alumi are expert |ecture, sem nar, workshop, guest |ecturer and
inculcate to students for industry oriented projects and career

pl anni ng etc.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnment s/ NAAC/ 2022- 2
3/c5/5.4. 1. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

THEEM COE has a wel | -defined goal and m ssion statenent. The
institute has also i nplenented several neasures to support the

pr of essi onal devel opnent of its students and staff in keeping with
its aimto produce responsible technical professionals with the

assi stance of qualified and commtted educators. The institute views
its own devel opnent as well as that of all of its stakehol ders from
all angles. In order to devel op and assess teaching and | earning

nmet hods, curricul um design, social outreach activities, and industry-
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oriented prograns, a feedback systemis in place that solicits input
fromparents, enployers, alumi, and students. Broad institutional
obj ectives that THEEM COE has stated include:

1. Enpowernent of its stakehol ders (Faculty, students, enployers,
al umi)

2. Increased Industry interactions through training, placenent and
consul t ancy

3. Conducting inpactful research through its research centers and
encour agi ng technol ogy transfer

4. Creating social, noral, environnmental awareness by follow ng best
practices such as recycling, using renewabl e sources or energy,
val ue education, community service etc.

5. THEEM CCE prioritizes automation, faculty appraisal, feedback,
transparency, policy fram ng, know edge sharing, and action

i npl enment ati on to enhance governance, allowi ng faculty and students
to focus on teaching, |earning, and research.

File Description Documents

Paste link for additional

information https://theentoe. org/ about - us. ht m
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

The institute corroborate decentralization by devolving authority to
various levels for participative managenent to have transparency in
deci si on maki ng which | eads to good governance. The authority is

| ocalized fromthe top managenent to Principal then to HODs and
faculty coordinators. The CDC, | QAC and AMC presune representations
of managenent. These conmittees include faculty and students to
acconplish academ c, admi nistrative and project devel opnent pursuit
which results in constructing an anbi ence favourable to overal
growmh and to achieve the grail of the institute.

Case Study of AMC: The main purpose of AMC is to collect database to
provi de foundation for strategic plan of the institute.
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(bj ectives of AMC
1. To review and nonitor the academ c activities of the departnent.
2. To ensure that the programe should renmain conpetitive and
relevant to the present context to enhance the contenporary and

ener gi ng chal | enges.

3. To take systematic approach to fulfil the industry expectation
and academ c curricul um

4. To give feedback to | QAC regardi ng departnental activities.

5. To give feedback to HOD regardi ng any deficiency if found.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnent s/ NAAC/ 2022-2
3/c6/6.1.2. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute prepare and follow the perspective / Strategic plan to
cope with the dynam c changes and neet the |ong-termgoals of the
organi zati on. Regul ar feedback and di scussions with the different

st akehol ders hel p us in devel oping our strategic plans. These pl ans
are reviewed and revised as required to achi eve academ c excel | ence
t hrough | QAC.

The summary of strategic plan deployed in AY 2022-23 is as foll ows:

1. Educational Process:

e Student-centric outcone-based teachi ng-Learning
e Participation in N RF

e Academ c Audit

e Mentor-Mntee System

e |nplenentation of Cl AR

1. (Governance:
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e Inplenentation of ERP sol ution

e Various commttees involving all stakehol der in decision
maki ng

e Regular financial audit to ensure optinmumfun utilization

1. Research and Devel opnent:

e “Trends N Herald in Engineering and Metanor phosi s ( THEEM
) 2023” Nati onal Conference conducted

e MWMs with Industries to enhance industrial and research
col | aboration

e Encouraged interdisciplinary research

e Various FDPs and SDPs conduct ed

1. Physical Resources:

e Infrastructure augnentati on done for newy added B. E Program
nanmely CSE (Al M.)

e Tinely upgradation and Mai ntenance of Labs bei ng nonitored

e Mintenance of G een Canpus for environnment friendly work
space

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://theentoe. org/attachnent s/ NAAC/ 2022- 2
3/c6/6.2. 1. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institute has various commttees/bodies/cells and their
functions are properly defined considering the overall devel opnent
of the institute. The follow ng are the evidence and activity

i npl enent ati on: Wonen Enpowernent and Gi evance Redressal Cell deals
with grievances of wonen both staff and students. The foll ow ng
activities such as workshop on “Wnen’'s Safety” and poster naking
conpetition on “CGender Equality Today for a Sustainable Tonorrow
wer e successfully conduct ed.

Fromthe “Wnen's Safety” activity, the cell trained girl students
and staff to becone physically fit by practicing a few martial arts:
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striking arts, joint lock arts, throwng arts, etc. and enotionally
fit by various types of yoga: physical postures, breathing

techni ques and neditation or relaxation. This type of practice

hel ped themto pronote nental and physical well-being as well as to
protect thensel ves and others too.

The inportance for wonen to be safe has been educated through the
fol l owi ng points:

1. Wonen have the right to be free fromrenoving the barriers of
an unsafe environnent.

2. Wonren nust be able to protect thensel ves agai nst viol ence,
harassnment and di scrim nati on.

3. This kind of environnent helps wonen fulfil their potentia
and they can contribute to work, communities and econom cs of
t he worl d.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnment s/ NAAC/ 2022- 2
3/ c6/ 6. 2. 2a. pdf

Link to Organogram of the

I nstitution webpage https://theentoe. org/attachnent s/ NAAC/ 2022- 2
3/ c6/6.2.2b. pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
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6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Institute understands that faculty is the backbone of the

educati onal system Therefore the skill sets and the core conpetency
of faculty are required to be upgraded on a regul ar basis. The
Institute encourages faculty and staff nenbers for acquiring the

| atest skills by supporting themto attend various prograns and has
a sponsorship fee rei nbursenent schene for

STTP/ Wor kshop/ Tr ai ni ngs/ Prof essi onal Menbership. The institute al so
rei nburses travel costs for faculty for travelling to conferences
outside of state as and when required. The Institute facilitates
various soft-skills training prograns for teaching and non-teaching
staff nmenbers. The Institute recogni zes the need for continuous
qualification upgradation. Institute notivates and supports faculty
menbers for acquiring higher degrees fromrenowned and accredited
Uni versities.

Wel fare Schenmes for Teaching Staff are: EPF, Gatuity, and Travel
Grants for attending, Perm ssion for Qualification Upgradation etc

Wel fare Schenes for Non-Teaching Staff are: PF, Gatuity, and
Perm ssion for Qualification upgradation etc.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnent s/ NAAC/ 2022-2
3/c6/6.3. 1. pdf

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

124

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)
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6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

14

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

134

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

View File

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File
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6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institute has Performance Appraisal System for teaching and non-
teaching staff. This systemreflects to recognize the potential of
the institute and the progressive | eadership of fiscal governance.
The sel f-appraisal report earmarks the opportunities challenged in

t eachi ng-1 earni ng endeavours of the |ast academ c year in follow ng
segnent s:

1. Teaching Staff Endeavours:

e Student Result Analysis of the subject taught

e Student Attendance Anal ysis

e Staff Achievenments and Activities

e Traini ng/ wor kshop/ STTP/ conf erence attended

e Papers/articl es/book published

e Research project and innovation/consultancy

e E-learning content devel oped

e Industrial Visit conducted/acted as resource person
e Extension services/social activity

1. HODs Recommendati on

e Course Monitoring

e (Other duties assigned and perforned
e Sincerity in task performance

e Teachi ng Feedback

e Overall inpression and grade

1. Institute Level Portfolio Performed and Negative inpact of
Absent eei sm

Thi s performance apprai sal systemhas three categories with 100
mar ks:

1. Staff Appraisal

2. HODs Recommendati on

3. Principal’s Eval uation

The staff apprai sal system neasures 80% of the faculty's
performance, wth additional marks added by the Head of Departnents
(HODs). The Principal evaluates the staff portfolio, oversees

punctuality, and prepares a staff Performance Indicator Chart for
managenent. This system notivates faculty to enhance their

Page 50/124 08-11-2023 03:58:11



Annual Quality Assurance Report of THEEM COLLEGE OF ENGINEERING

conpet ency through self-Iearning and research.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnent s/ NAAC/ 2022-2

3/ c6/ 6. 3. 5. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institute does financial audit at regular intervals by
institute’s own internal audit system and the external agency. The
internal audit is an ongoing process to thoroughly check and verify
of all transactions and vouchers of each financial year. The
external auditors verify and certifies the entire Inconme and
Expenditure and the Capital Expenditure of the Institute every year.
M nor errors or om ssions and conm ssi ons when poi nted out by the
audit teamare imediately rectified and precautionary steps are
taken to avoid such errors in future.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnent s/ NAAC/ 2022-2

3/ c6/ 6. 4. 1. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

13.6
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute is a private and un-aided. Students’ fees is the mgjor
source of revenue. H J. Thim Trust nakes up for any deficiency in
funds. The Top Managenent diligently nonitors use of the fund for
effective and efficient expenditure on teaching-I|earning endeavours
and infrastructure devel opnent through annual budget system
Principal nonitors all the major financial transactions wth
approval of the Director.

The institute has predefined budget systens for departnents and
cells, managi ng financial resources within avail able resources.
Depart nental budgets cover |ab upgrades, staff upgradation,

wor kshops, sem nars, alummi neetings, and other events. The
Principal reviews budgets, and a final draft is prepared for
approval .

The institute adopts Indian Accounting Standards to mai ntain books
of accounts. The accounts departnent nonitors authentic records of
every incone and expenditure transaction. The institute receives
approxi mately 50% of the fees from schol arship departnent of State
Governnent. The remaining part of the fees is received from
students. The fund is utilized for Enployees Sal ary and

i nfrastructure devel opnent, etc. The governi ng body approves the
budget with necessary all otnents.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnment s/ NAAC/ 2022- 2
3/c6/ 6. 4. 3. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The Internal Quality Assurance Cell (I1QAC) was formed in the nonth
February, 2017 and nmaintained by the Principal as chairperson and
menbers fromthe entire stakehol der. A senior professor is appointed
to coordinate all the activities. The | QAC fornmul at ed nechani sm and
procedure for institutionalizing the quality assurance strategies in
three categories. It nonitors the level of quality achievenent in
teaching | earning process through Cl AR the level of transformation
and holistic devel opnent of students by Mentor nentee Report and
academ c infrastructure and staff know edge enhancenent with the
adoption of research culture through departnent audit report. To
achieve the quality enhancenent, the sone of thebest practices
initiated by thel QAC are:

e Mentor-Mntee System
e CurriculumlInplenentation and Assessnent Record (Cl AR)

Case Study of Mentor-Mentee System

The Mentor-Mentee Report records student details, helping nentors
assess and counsel students based on test performance. It advises
tw ce-a-senester neetings for renedial and bridge courses. Each
mentor mai ntains 20 nentees, and in the second year, the report is
transferred to a branch nentor who supports students through
additional |earning assignnents and project-based | earning. This
conti nuous counselling pronotes holistic student inprovenent.

File Description Documents

Paste link for additional
information https://theentoe. org/ attachnent s/ NAAC/ 2022- 2

3/¢c6/6.5. 1. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The | QAC conducts a bi-annual academ c audit, led by a cross-domain
team of professors, to evaluate curricul um pl anni ng, teaching-

| earni ng, research culture, student participation, and departnental
extension activities.
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The 1QAC is inplenenting a Curriculum | npl enentati on and Assessnent
Report (CIAR) to strengthen curriculuminplenentation and gui de
refornms. The institute is also utilizing ICT classroons, such as
ani mati on, Power Point presentations, and video lectures, to
encourage participative |learning and student feedback.

The 1 QAC s second reformains to foster research cul ture anpbng
faculty and students through project-based |earning through an
ecosystem i ncl udi ng research and devel opnent, Theem Makers' Vector,
Entrepreneurship, Start-up Cell, and excell ence centers.

The | QAC convenes twice or three tines for reforns and quality
nonitoring, with the strategic plan aimng to review academ c
quality and address gaps.

The |1 QAC evaluates the institute's SWOC, highlighting its strengths

| i ke state-of-the-art | aboratories, enployability enhancenent
initiatives, and pollution-free canpus. However, it faces chall enges
in pronoting enployability, entrepreneurship, research, and faculty
retention, despite its urban industrial |ocation.

The course outcones and attainnment of result are neasured and
reviews are suggested for further inprovenent aimng at holistic
devel opnent of students.

File Description Documents

Paste link for additional
information https://theentoe. org/ attachnent s/ NAAC/ 2022- 2
3/¢c6/6.5. 2. pdf

Upload any additional View File
information
6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports
of Institution https://theentoe. org/ attachnent s/ NAAC/ 2022- 2
3/¢c6/6.5. 3b. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Indtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute endorses equal opportunities to both boys and girls
participating in various scientific, cultural and sport events.
Wonen Enpower nent and Gievance Cell (WEGRC) deals with issues of
girls and wonman staff.

The WEGRC in association with 1QAC, 11 C and NSS of Theem Col | ege of
Engi neering, has organi zed a workshop on "Wnen safety" on occasi on
of International Wnen's day 8th nmarch 2023 to spread awar eness
anong girl students about their safety. The Speaker of the session
M. Suresh Sal unkhe, Assistant Police |Inspector Boisar police
station briefed girl students that society is very nmuch concerned
about wonen safety but nbst wonen shoul d nmake hersel f strong
physically and nentally to face chall enges. He al so briefed

t hat police departnent is always there to inplenment |aw and order. In
total 59 girl students and 8 faculty nenbers were present during the
wor kshop.

The institute’s WEGRC and “Anti-ragging Commttee” assure the Safety
and Security of staff and student’s grievances. The institute canpus
is fully nonitored by CCTV caneras which ensure 24X7 safe and secure
camnpus.

The institute has separate Common roons for both boys and girls with

an adequate facility that makes students confortable. The facility
of sanitary napkin vendi ng machi nes are provided at | adies room
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File Description Documents

Annual gender sensitization
action plan https://theentoe. org/ attachnent s/ NAAC/ 2022- 2

3/c7/7.1.1a. pdf

Specific facilities provided for
women interms of: a. Safety and |htt ps://t heentoe. or g/ att achnment s/ NAAC/ 2022- 2
security b. Counseling c. 3/c7/7.1.1b. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute has Solid Waste Managenent system at three | ocations
where 6x4x3 feet 3 containers are fixed for dunping solid waste. All
wast e such as waste paper, food and material are refined and neke
ready in advance organic fertilizer. The val ued generation of solid
waste in the canpus is approximate 3 to 5.5 kg per day fromall the
departnents, canteen, and garden. M ninmum 38-45 days are required to
conpl ete one cycle of conposting.

The Liquid Waste of the canpus has provision of septic tanks with an
anaerobic environnent in the tank which deconposes the waste

di scharged into the tank. The pl unbi ng wastewater is assenbled from
different places to the septic tank. The C eaning of Septic tank is
done reqgularly by nunicipal sludge gathering vehicle. Hazardous

Chem cal s are kept separately in the |laboratory away fromthe
students’ reach. Students are nmade conscious of the hazardous

chem cals before utilizing the chem cals.
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E-waste of the college is given to the authorized dealers |ike scrap
buyers. They check the useful conponents of conputers I|ike

not her boards, SMPS, RAM and reuse it. MJUs has been done between
coll ege and the vendors for nanagi ng the repair of and vari ous

el ectroni c conponents and refilling of printer cartridges.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://theentoe. org/attachnment s/ NAAC/ 2022- 2

3/c7/7.1. 3. pdf

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities
File Description Documents
Reports on environment and View File
energy audits submitted by the
auditing agency
Certification by the auditing View File
agency
Certificates of the awards No File Upl oaded
received
Any other relevant information View File
7.1.7 - TheInstitution has disabled-friendly, A. Any 4 or all of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading
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File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

We have Cel ebrated National Unity day (Rastriya Ekta Diwas) on 31
Cct. 2022 at Col |l ege prem ses under 75th “Azadi ka Anrut Mohatsav”.

Activity:

1. On this occasion the NSS unit of Theem CCE organi zed “ RUN’
pr ogr antme.

The institute cel ebrates Republic Day and | ndependence Day every
year in the coll ege prem ses by organi zing vari ous social activities
such as tree plantation, blood donation, etc. to enhance the spirit
of nationalism The day 15th August 1947 is the first day of India’s
freedom which is nentioned forever in the history. Indias

| ndependence Day is the nobst auspicious occasion to pay homage to
the freedomfighters. W, the staff and the managenent, gather at
parade ground of our college to celebrate this great national event
by flag-hoisting with the national anthem

Since 1950, every year on 26th of January, we celebrate “Republic
Day” -the day Constitution of India cane into force. The
Constitution of India on 26th of January, we all gather at the
parade ground to celebrate this event by flag-hoisting with the
nati onal anthem and al so we pay homage to the architect of
Constitution of India .As a part of devel opnent of the country’s
envi ronnment as greenery, we do plant saplings on the Republic Day.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

1. Activity: CELEBRATION OF Constitution Day on 26/11/2022

(bj ective of Activity: To celebrate the Constitution Day (Sanvi dhan
Di was)

Organi zed by: Mnistry of Education, Departnent of H gher Educati on,
New Del hi

Agenda of Activity:

1. To commenorate the adoption of the Constitution of India as Jan
Bhagi dar i

2. To honour and acknow edge the contribution of Foundi ng Fathers of
t he Constitution.

Executi on: -

1. NSS Vol unteers taken pledge on Qur Indian Constitution
( Sanmvi dhan)

2. They got the Certificates.

2. Every year in India, on 15th of Septenber, “Engineers Day” is

cel ebrated by engineering fraternity. The date is enbarked as the

bi rt hday of |egendary engi neer Dr. Mkshagundam Vi svesvaraya who was
the greatest engineers of all tinmes wth his vision in the field of
engi neeri ng through which he contributed to India. He was honoured
with the highest state award of India “The Bharat Ratna” in the year
1955.

3. W celebrate “Teacher’s Day” on 5th of Septenber every year in

India. This date is the birth anniversary of Dr. Sarvepalli
Radhakri shnan who was a great scholar and an excell ent teacher
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served as a successful |leader in the formof the President of our
country. We pay tribute to himby celebrating this day as “Teacher’s
Day” .

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10 - The Ingtitution hasa prescribed code  A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Cel ebration of birth anniversary of Mhatnma Gandhiji and
Commenoration of International Day of Non-Violence on 2" Cctober
2022, organi zed by: N. S.S Vol unteers, Theem col | ege of Engi neering
by 12:00 p. m

e Activity: "Gandhi Jayanti”

Obj ective of Activity:
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To cel ebrate "Gandhi Jayanti"™ and understand the inportance of Non-
Vi ol ence.

Agenda of Activity:

1. To create awareness anong the coll ege students about "Non-
Vi ol ence. "

2. To know the inportance of Non-Violence in day-to-day life.
Executi on:
1. Qur NSS Vol unteers had arranged pledge in all classes.

e Activity: "H ndi D was"
(bj ective of Activity: To Celebrate "H ndi Diwas" & to know t he
i nportance of Hi ndi Language on dated 14/09/2022 organi zed by: N S. S
Vol unteers, Theem col | ege of Engineering at 11:00 a.m

e Activity: "Road Safety Drive"
bj ective of Activity: To conduct "Read safety Drive" with STS Honda
for College Students on dated 15/09/2022 organi zed by: STS Honda and
N. SS Vol unt eers.
Execution: 1. Qur NSS volunteers had arranged a Road safety Drive
with STS Honda M. Swapnil Jawharkar, Honda Mt orcycle & Scooter
India Pvt. Ltd. (HWVSI) the trainer digitised three sessions, Theory,
Denonstration, and Practical every day.

e Activity: Har Ghar Tiranga Rally on dated 10/08/22.
bj ective of Activity: To celebrate the 75th azadi ka anrit mahot sav
Organi zed by: - N. S.S. Volunteers, Theem coll ege of Engineering with

Boi sar Police Departnent.

Agenda of Activity:1. through rally create awareness about HAR GHAR
TI RANGA under "75th Azadi ka Anrit Mahotshav".
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

The Institute encourages students and faculty to performin nultiple
domai ns. W have identified the follow ng Best practices as per our
strengt h.

1. Transform student’s project into paper publication.

Qut conmes: Theem Col | ege of Engi neering (Theem COE) have initiated a
step ahead to conduct International Conferences in the canpus under
the nane of THEEM 2023 (Trends and Herald in Engi neering Excell ence
and Met anor phosi s). The conference received various research papers
in multiple specializations fromthe industries and Academ c

Backgr ounds.

2. Awareness canpaign for utilization of Open Source Software in
hi gher educati on.

Qutcones: To identify the awareness of open source software anong
students and faculties.

3. Industry Institute Interaction.

Qut cones: Theem Col | ege of Engi neering (Theem COE) had an initiative
to organi ze various activities under Industry Institute Interaction
cell for the students and faculties. The Industrial Experts

| ectures, Alumi talks, Industrial Visits, Internships etc are

or gani zed.

4."Counsel |l ing and Career guidance - for Secondary and Hi gher
Secondary Students”.

Qutcones: To teach information of specialized instruction and career
alternatives to the school understudi es.
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5. Junior Scientist Programfor |ocal Schools of Boisar region.
Qutcones: To pronote interest in science and technol ogy.

Best practices are those which add value to human |ife and support
the main cause of an Institution. Mreover, this is one of the
greatest events conducted by Theem Col | ege of Engi neering which wll
notivate the students for achieving their future goals.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Theem Maker's Vector an earmarked prem ses near botanical garden was
i naugurated by M. S. P. Nadkarni, General Manager, Honme Fabrics
(Wrks Adm nistration) D Decor Pvt. Ltd. Boisar on 31 July

2018. Theem Makers Vector is equi pped with workshop nmachi nes, tools,
and equi pnent for enabling students to carry out their innovative
projects, projects seeking patent and intercoll egiate conpetitive
with equal attention on safety of self and nmachi nes. The wor kshop's
liberty and environnment encourage students to invent a Quality

| nnovative Products wth cost- consciousness. This approach

encour ages buddi ng engi neers to acquire technical and professional
skills.

(bj ecti ves:

1. To update students about recent technol ogi cal changes in the
i ndustry.

2. To encourage students to think innovative.
3. To enhance entrepreneurial and enployability skills.
Qut cones and Achi evenents:

1. 15 groups participated and presented their projects in Project
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exhi bition 2023 and wi nners were awarded with certificates.
Total 16 Teans have participated in the internal Hackathon for
SIH 2023 out of which 15 teans are shortlisted and will be
nom nated for SIH 2023.

The International conference THEEM 2023 received nore than 200
research papers of various areas of specialization from UG and
PG students out of which 101 papers were sel ected by the
publication conmttee and are accepted to present their papers
in international conference THEEM 2023 out of which there was
a selection of the best paper presentation of each track which
was awarded wth certificates.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Theem Col | ege of Engineering is affiliated to University of

Munbai so it follows the curriculum prescribed by the university.
The effectiveness of the curriculumis neasured in terns of
Programre Qutcomes (PGs), Programme Specific Qutconmes (PSGCs), and
Cour se Qut cones (Cos).

Teachi ng- Learni ng Process is planned with an academ c cal endar,

tinme table and senester plan for effective delivery of |ectures,
practicals and tutorials. In case of any shortcomng in it, the
necessary renedial work is carried out with the coordination of

staff and students.

Devel opnent / Pl anni ng:

1) For effective teaching-Ilearning process, HODs submt senester
plans to the Principal well in advance for upcom ng senester’s
subj ect allocation and |oad distribution in Curriculum

| mpl ement ati on and Assessnent Report (ClAR).

2) Before the commencenent of the senester the Institute academc
calendar is referred to prepare the departnental tine-table.

3) Each faculty maintains Cl AR, subject file and Mentor-Mentee
file with planning and conpletion of it.

Depl oynent / | npl enent ati on:
1) Lectures and practicals are executed as per the senester plan
and tinme-table and evaluated by 1QACwith the help of HOD and

concerned seni or subject teacher.

2) The faculty nenbers try to achieve PEGCs, PCs and CGs of
respective progranmmes.

3) The institute inproves the teaching-|earning process through
st akehol der’ s feedback.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://theentoe. org/ attachnment s/ NAAC/ 2022
-23/c1/1.1. 1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

At the beginning of the academ c session, in the odd senester,

t he Academ c Cal endar is prepared by the Principal with HOD s
consul tation, and includes different activities planned for the
senester. The head of the departnent can only incorporate m nor
changes in it. In this Academ c Cal endar, guidelines have been
devel oped for conducting activities based on | earni ng outcones
and the sanme was upl oaded on col | ege website and shared through
What sApp group at strategic tine.

In view of the academ c activities, teachers, through a range of
di verse technol ogi cal tools, can contact parents and students to
give them the appropriate guidelines given in the cal endar. The

course teachers announce the syllabus and assi gnnents as per the
academ c cal endar.

Assignnments are submtted by students as per the subm ssion dates
gi ven by the respective teacher for their subjects. The slots of
the UT- |, UT-11, Assignnent-I, Assignnent-l1 etc are nentioned
in the academ c cal endar.

The schedul e of all exam nations is given in the academ c
calendar and it is tinmely announced and di splayed i n advance by
t he respective departnment in accordance with the Academ c

Cal endar shared before the commencenent of academ c session.

File Description Documents

Upload relevant supporting View File
documents

Link for Additiona information
https://theentoe. org/ attachnent s/ NAAC/ 2022

-23/c1/1.1. 2. pdf

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
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development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

7

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

7
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File Description Documents
Any additional information View File
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

472

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

472

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The institute integrates sonme enrichnment programmes relevant to
Prof essi onal Ethics with Human Val ues, Gender and Environnent al
Sustainability with all round devel opnment within the acadeni c.

1. Professional Ethics: Students are offered courses on
Pr of essi onal Comuni cation Ethics(l and Il)to equip them
W th necessary soft skills for prospective future
pr of essi ons.

2. Cender Sensitivity: There are nunerous gender sensitivity
activities such as celebration of International Wnen s Day
and Wnen’s marathon that allow students to interact with
real -life circunstances, Gender sensitization activities
conduct ed under Wonen Enpower nent and Gievance Redressal
Cell (WEGRC) and National Service Schenme (NSS).
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3. Human Val ues: NSS team organi zes activities such as
cel ebration of International Yoga Day, Constitution Day,
Khadi Day, Swachhata Abhiyan, Road Safety Drive, Bl ood
Donati on Canp, Organ Donation Training etc., awareness
progranmes, wor kshops on soci al concerns and devel opnent
activities taken up by students and faculty nenbers.

4. Environnment studies: There are courses such as D saster
Managenent and M tigation Measures, Industrial Waste
Treatnent, Solid and hazardous Waste nanagenent and
Envi ronnment Managenentin the curriculum Also cel ebrated
Nat i onal Energy Conservation day, National Pollution
Control day, Engineer’s Day etc under IIC. A variety of
activities, such as tree plantation, beach cleaning were
conducted along with thestudents under NSS to raise
awar eness about environnental and sustainability issues.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

43
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File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

808

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

A. Al of the above
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File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the I nstitution A. Feedback col | ected, analyzed

may be classified asfollows

and action taken and feedback
avai l able on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://theentoe. org/ stud-res. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

462

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

68
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Met hod of assessing the |earning | evels (advanced | earners and
sl ow | earners) of the students:

e Fromthe performance in a diagnostic test conducted of the
newly admtted first year engineering students during the
first-year orientation programand further based on m d-
termand end-termtest perfornance

e For second year onwards students, analyzed by their
previ ous year university exam nation results and further
based on md-termand end termtest performance

e Fromthe enthusiasmshown in their participation in co-
curricul ar events

e Fromthe sincerity in attending and consistency in
perform ng practical sessions which is evaluated on a
conti nuous basis

Organi zes special progranms for slow | earners:

e Conducting additional lectures for difficult courses for
academ cal ly weak students to bring themat par with the
ot hers before comencenent of first senester

e Conducting renedial |ectures or practical sessions for
students who are likely to fail, for inproving their
academ c perfornmance

e Communicating their academ c perfornance to parents in
parent s- meet and seeking their support in resolving the
difficulties of the students

Organi zes special prograns for advanced | earners:

e The institute encourages advanced | earners for undergoing
internships in industry

e These students are exposed to various intra and
intercollegiate technical conpetitions to sharpen their
skills
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e Advanced | earners are given opportunity to prepare for
val ue added training prograns

Advanced |l earners are notivated to prepare for the entrance
exam nation (GATE, GRE TCEFL, MAT etc.) to pursue higher studies.
Prizes are awarded to cl ass-toppers at the annual gathering

cer enony

File Description Documents

Link for additional Information
https://theentoe. org/ attachnent s/ NAAC/ 2022

-23/c2/2.2. 1. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1003 87

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

To enhance student involvenent, the Institute inplenents student-
centric teaching-|earning such as:

1. Experiential Learning: -

e Departnments organize the industrial visits, Internship
Programor Field Projects in industry to get hands and
provi de exposure to industrial work culture

e (Cuest lecture by em nent experts fromindustry and
academ cs are organi zed to suppl enent the teaching process

e Laboratories are conducted in subjects where students can
verify the facts and | aws of the subject with the hel p of
experiments.

e The institute has teaching-I|earning aids such as |ICT, SMART
Cl assroons and Audi o-video lab for delivering the contents
to enhance | earni ng experiences
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e Certification Courses are conducted

e The digital library, online journals, NPTEL video |ectures,
SWAYAM onl i ne courses help students to experience self-

| earni ng and advanced | ear ni ng.

1. Participatory Learning: - Students are notivated to

participate in various activities such as

e Sem nar, group discussion, nock viva, projects review

e NSS activities- to learn Art of living in a teamfor Soci al

and community wel fare.
e Annual Tech Fest- Students participating in various
t echni cal events

e Presentation and publishing of papers in conferences and

journals - to learn and inbibe new skills

1. Problemsolving nethods:

e Gving Assignnents, Tutorials, Quiz, Question Bank with
solution, Hand witten and printed notes, Course Exit

Survey etc.

e Counseling through nentor nmentee process for |earning

difficulties

e Mtivate students to join NPTEL courses

Organi zes expert |ectures, workshops, sem nars, group discussion

to suppl enent the teachi ng process

File Description Documents

Upload any additional View File
information

Link for additional information

https://theentoe. org/attachnent s/ NAAC/ 2022

-23/c2/2.3. 1. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description

in maximum of 200 words

The institute teachers used I nfornati on and Communi cati on

Technol ogy (I CT) in education to support, enhances, and optim zes

the delivery of education.
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The ICT tools are used by the Institute —

1. 33 projectors are available in different classroons/| abs

2. Desktop, Printers and Scanners are arranged at Conputer Lab
and HOD Cabins in all over the canpus.

3. 03 semnar halls are equipped with all digital facilities

with m ke, projector, caneras and conputer system

02 Smart Cl assroom are available in the canpus

W-Fi facility is available in the canpus to access

internet facility.

o~

Use of ICT By Faculty-

1. Teachers uses power-point presentations by using LCD
projectors and Smart Cl assroomin their teaching where
NPTEL Vi deo, Virtual |abs, Sinulation tools are made
avai |l abl e that hel p students.

2. Sem nar and Conference roomare equi pped with ICT tools,
where guest |ectures, expert tal ks and various conpetitions
are regul arly organi zed for students.

3. Faculties prepare online quiz for students with the help of
GOOGLE FORIVE.

Teachers use online e-leaning platforns such as Google C assroom
M crosoft Team are used for uploading | esson plans, question
bank, notes, assignnents, tutorials etc.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https://theentoe. org/attachnment s/ NAAC/ 2022

tools for effective teaching- -23/c2/2. 3. 2. pdf
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

46
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

87

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

5

File Description

Documents

Any additional information

View File

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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487

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

e By the guidance of Internal Quality Assessnment Cell (1QAQ),
the rubrics are fornulated to assess | aboratory
performance, assignnents, tutorial, and project work to
bring transparency in internal assessnent.

e The performance of individual students is then recorded and
signature is taken in Curriculum I nplenentation and
Assessnment Record (ClAR) after conpletions of termfor
verification of their marks.

e Internal test exam nation schedul es as per the of academ c
cal endar of university. The institute comruni cated the
schedul e of internal assessnent to students and faculty in
t he begi nning of the semester through institute academ c
calendar on institute website as well as notice board

e Marks obtain in test are communicated within a week through
the Online e-leaning platforns and notice boards.

e The student can see their answer sheet and discuss their
gueries with concerned subject teacher. |If students find
any grievance, he/she can resolve it by the concerned
t eachers.

e Project work is continuously nonitored and assessed by
proj ect guide and project coordinator. The project
activities of the students such as identification of
probl em domai n, desi gn net hodol ogy, project denonstration,
presentation, and project report are graded and the record
i s maintai ned.

St udent progress and eval uation process are communi cated to their
parents in parent-teacher neet.
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File Description Documents

Any additional information View File

Link for additional information
https://theentoe. org/ attachnent s/ NAAC/ 2022

-23/¢c2/2.5. 1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

e The internal assessnent and eval uation system adopted by
our institute is transparent and is as directed by the
Uni versity.

e The internal exam nations schedul es as per the university
academ c cal endar and comruni cated to the students well in
advance.

e Evaluation is done by the course handling faculty nenbers
within three days fromthe date of exam nation

e The corrected answer scripts are randomy verified by HCOD
to ensure the standard eval uati on process.

e Result of internal exam nation is comrunicated to the
students through online platforns and departnental notice
board

e For internal exam nation, after the assessnent of papers,
answer sheets are shown to the students with the sol utions
by concerned assessor or course teacher. If students find
any grievance, he/she can resolve it by conmunicating wth
t he concerned course teacher and Head of the departnent.

The queries related to results, corrections in mark sheets, other
certificates issued by university are handled at University

exam nation cell after forwardi ng such quires through the coll ege
exam nation cell. Students are allowed to apply for reval uation,
recounting and chal | enged eval uati on by payi ng necessary
processing fee to university if they are not satisfied with the
uni versity eval uati on through coll ege

File Description Documents

Any additional information View File

Link for additional information
https://theentoe. orqg/ attachnent s/ NAAC/ 2022
-23/c2/2.5. 2. pdf

2.6 - Student Performance and L ear ning Outcomes
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2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institute adopts Qutcone based educati on and has wel | -stated
| ear ni ng out cones t hrough Programme Qutcones (PGCs), Progranmme
Specific Qutcones (PSGs) and Course Qutcones (CGs) for each
programme. Each programme has 12 PGs, 2-3 PSGCs and 4-6 COs and

t hese are communicated to the faculties and students:

1. Graduate attributes are described to the first year and
di rect second year students at the Orientation Program

2. Course Qutconmes are described by the teachers during the
i ntroduction of the subject to the students.

3. Learning Qutcones are available in the departnents for
ready reference to the teachers and students in the Hard
Copy of syl l abus.

4. Workshops have al so been conducted on Qutcone Based
Education for the new faculty to understand the nethod of
attai nnment of | eaning outcones.

5. Teachers and students are aware of the stated Programme and
Course Qutcones of the programres through various neans
such as display and/or communi cati on specified here under.

e College Wbsite (on departnental page)

e Display boards at entrance and corridors of the respective
departnents

e Lab-nmanual s

e Student’s Journals

e Departnental files

e Departnent |aboratories

e Faculty neetings

e (l assroons

Curriculum I nmpl ementati on and Assessnent Report (Cl AR

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://theentoe. org/attachnment s/ NAAC/ 2022
-23/c2/2.6.1. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.
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The process of attainnent of Programre Qutconmes (PGs), and Course
Qut cones (CGCs) starts fromfirst year and continue up to final
year. Mapping of COs to POs is done in CO PO matrix. Mapping

| evel s decide contribution of the COs to achi eve PGCs. The

achi evenent of COs is correlated with the neasure of appropriate
PCs

The assessnent of COs conprises the evaluation of student
performance in his/her course. The POs are assessed with the help
of COs of the relevant courses. The assessnent tools used for the
attai nment of each CO are

1. Direct Method: In direct nethod of assessnent, the
perfornmance of students in tests, assignnments, tutorials,
| aboratories, quiz, projects, as well as oral/practical and
senester theory exam nations is used to conpute the |evel
of attainnent. Rubrics are fornul ated for assessnent of
| aboratory performance, assignnment, project activities and
grades/ marks are assigned.

Average attainnment in direct nethod = University exam nation
(60% + Interna

assessnent (40%

1. Indirect Method: The feedback is collected fromstudents at
end of each course (Course Exit Survey) and progranme
(Programre Exit Survey).

Overall Attainment = Direct (80% + Indirect (20%

Percent age of marks of overall students is conputed to decide the
attai nnment level. This attainnent |evel for particular course is

set based on the University previous results of 3-4 years of that
cour se.

Finally, “Progranme Level Course-PO Matrix” is prepared fromthe
attai nments of PGs through all the courses in four years. From
the “Programe Level Course-PO Matrix” the attainnment of each PO
in particular academ c year is conputed.

Page 81/124 08-11-2023 03:58:11



Annual Quality Assurance Report of THEEM COLLEGE OF ENGINEERING

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://theentoe. org/ attachnment s/ NAAC/ 2022
-23/c2/2.6.2. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

223

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://theentoe. org/ attachnment s/ NAAC/ 2022
-23/c2/2.6.3. 2. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://theentoe. org/attachnent s/ AQAR 22-23/2. 7. 1- SSS. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

6. 36
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File Description Documents
Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

3

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website http://naac. gov.in/index. php/en/, https://i
IC.m c.gov.in/

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during theyear

26

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

7

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

95

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute considersits utnost priorityto workforthe
betternent of the society and believes in returning what weget
fromit via nmeans of organi zing the nunerous prograns to be aware
of socialissues for which we encourage theStudents to take part
in various extension activities organized by institutethrough
various cells. Total thirty-two activities were conducted under

t he extension category with active and huge participation from

t he students and staff.

e NSS cell organized various activities |ike |Independence Day
whi ch was cel ebrated as Azaadi ka Anrit Mahotsav
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cel ebrating 75th years of | ndependence with activities |ike
Har Char Tiranga,
conpetition inpacting the inportance of patriotismin every
i ndi vi dual . Swachhat a Bharat Abhiyan was held in Maan and
Col | ege canpus giving us the nessage of inportance of
cleanliness. Wnen's Day was cel ebrated through vari ous
activities |ike Wnen's awar eness, poster nmaki ng and
rangoli conpetition.

e WEGR cell actively works for wonen’s enpowernent and to
bring girl child students to the forefront. They organi ze
various activities on International’s Wnen’s Day |ike the
Wnen's Marathon to nake wonen nore fearl ess.

e |[I1Ccell organized a semnar on World Environnental Day and
Nat i onal Pol |l ution Day-Cycl ot hon.
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Rangol i conpetition and Singing

File Description

Documents

Paste link for additional

information https://theentoe. org/attachnment s/ NAAC/ 2022
-23/¢3/3.3. 1. pdf

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

07

File Description

Documents

Any additional information

View File

Number of awards for extension
activitiesin last 5 year(Data
Template)

View File

e-copy of the award letters

View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
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awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

32

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizationsthrough NS
NCC/ Red Crosy YRC etc., during the year

1996

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

13
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File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information View File

3.4.2 - Number of functional MoUswith national and international institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. during the year

13

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The infrastructure of the institute is well-organi zed and
ef fective teaching-learning processes with as per the norns of
Al CTE, DTE and University of Minbai.

Classroomfacilities: The classroons are well-furnished with ICT
enabl ed and enabl e teachers to adopt suitable teaching-Iearning
nmet hods. They use online resources, virtual |abs, animtion

vi deos, etc. to organize | ectures.

Laboratory Facilities: Al |aboratories are well-equipped wth
their respective subject prerequisites for hands-on practice and
are constantly upgraded. Audio-visual |abs are used for |ectures,
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presentations, soft skills training, and project denonstrations.
The Language Lab is equi pped with ODLL | anguage software and
accessories for the devel opnent of professional skills.

Wor kshop Facilities: There are two workshops: | C Engines, Lathe
Machi nes, Carpentry and wel di ng equi pnent and Theem Makers
Vect or .

Conput er Equi prent Facilities: The organization hel ps to devel op
self-learning through small-scale projects and ot her vocati onal
training and industrial tours. The Institute also focuses on
enriching the curriculum by conducting the Industry Institute
Interaction Program (I11P).

The institute has bus facility, boys’ and girls’ conmmon roons,
medi cal roons, drinking water supply, specialized desks, ranps,
wheel chairs and toilets for disabled students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/c4/4.1. 1. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Sports Activities: The organi zati on has green and sand
pl aygrounds for intra and inter-college | evel outdoor sports and
sports activities.

Ganmes (I ndoor and Qutdoor): The organization organizes the

foll owi ng i ndoor ganes - neon-cricket, chess, carom table-
tennis, badm nton as well as outdoor sports - football,

vol | eybal I, cricket, box-cricket, kabaddi, kho-kho, and tug-of-
war .

Gymasi um Yoga and Meditation Centre: The gymmasi um of the
institute is also used for exercise for a healthy and energetic
heal t h. The organi zation has facilities for indoor ganes, gym
yoga and neditation and encourages both girls and boys to
participate in indoor and outdoor ganes.

Medi cal Room The organi zati on has nedi cal energency support
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facilities along wth necessary nedical aid.

Cultural activities: The Institute conducts annual cultural event
call ed “Jashn-e-Theeni throughout the week of January every year.
In this cultural program the organi zation carries out various
activities such as sports, cultural and technical.

This year conducted the cultural activities |ike Mehndi
Conpetition, Poster painting conpetition, rangoli conpetition,
fashi on show, drama club, Fate event, Nail art, waste out of
best, cook without fire, Dance contest, singing (solo and duet)
along with this sone days al so cel ebrated as Traditional day,
Bol | ywood day, M smatch day, G oup day, Matching day.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://theentoe. org/ attachnment s/ NAAC/ 2022
-23/c4/4.1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

36

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

36

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/c4/ 4. 1. 3. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
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(INR in lakhs)

45. 97

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The central library has SOUL software it is a state-of-the-art

| ntegrated Library Managenent Software devel oped by | NFLI BNET. It
is user-friendly software devel oped to work in a client-server
envi ronnent .

The SOUL3.0 Mdul es are as foll ows:

1. Acquisition: Main task of the LIS staff is to input the
suggesti ons/ recomendati ons received, into the system al ong
with the nanme of the person who has requested for.

2. Catal ogue: Cataloguing is the nost inportant nodule of the
LMS fromthe point of view of retrieval of information.

3. Circulation: The G rcul ation nodule deals with al
operation related to library nenbers i.e., creation,
del etion and nodification of nenbers.

4. Serial control: The Serial Control nodule is designed to
facilitate the creation and nmai ntenance of an article
i ndexi ng dat abase.

5. Online public Access Catal ogue (OPAC): The OPAC has sinple
and advanced search facility with the basic information for
each itemincluding author, title, corporate body,
conference nane etc regarding the item

6. Adm nistration Mddule: SOU 3.0 as per the inputs fromthe
various SOUL users and the requirenents of the library
staff. The nodul e has been divided into three nmajor sub
nodul es for accommobdati ng the new features.
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File Description

Documents

Upload any additional
information

View File

Paste link for Additional
Information

https://theentoe. org/ attachnent s/ NAAC/ 2022

-23/c4/4.2. 1. pdf

4.2.2 - Theingtitution has subscription for A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

2.73

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

203
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institute, being capable of a centre of higher technical
education, is well known for the benefit and support of
upgradation and revision. Wienever the necessity arises on
revision for the new technology, the institute takes it up on a
peri odi c basis which portrays an excellent teaching-I| earning
environnent. The IT System Adm ni strati on Team depl oys the
servi ces.

e The internet bandw dth has been updated frequently since
2013 from 2Mops t 0100 Mops.

e The Software is updated as per the market trend change
requi renments.

e The institute has proper e-content devel opnent facilities
as foll ows:

e 26 printers with different configurations such as 3 Dot
matrix printers for students’

experinments in 2017-18.

e The institute has 24 Laser Jet Printers and 4 Dot-matrix
printers. Al the departnents have printers.

e The institute has 5 scanners, 28 projectors.

e The Mechanical, Autonobile-Civil, Conmputer-IT, and Al M-
El ectrical departnents now have 19 TP-LI NK N300 W -Fi
Rout er s.

e Upgraded to online UPS in 2020 for better backup &
sustainability.

e New 75 Conputers of Configurations i5 Processor, 500 GB SSD
and 8 GB RAM are added.

| T Facility Managenent covers Conprehensive and Non- Conprehensi ve
Annual Mai ntenance of | T hardware, Software, Networking
Conponents, etc.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://theentoe. org/ attachnent s/ NAAC/ 2022

-23/c4/4. 3. 1. pdf

4.3.2 - Number of Computers

656

File Description Documents

Upload any additional View File
information

Student — computer ratio View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

363. 3
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute’s marvel ous infrastructure is under the centralized
managenent and mai nt enance team departnent and a | ab i n-charge
mai ntain utilization and dead stock register.

Mai nt enance Policy:

e Conputer Mintenance: The institute follows an "I n-house
Aut omat ed Onl i ne Mai ntenance System " This systeminforns
the technical team and nmaintains a record of the conplaint
till its resolution.

e GCeneral Maintenance: The upkeep of canpus infrastructure is
carried out by experienced, dedicated teans. A centralized
mai nt enance regi ster is available at the storehouse.

e Preventive Miintenance: The centralized mai ntenance
regi ster supervisor keeps records of periodic maintenance
wor k and resol ves issues fromtine to tine to ensure snooth
functioning of equi pnent and nmachi nes. Stainless steel and
wooden furniture are nmaintained prior to the beginning of
odd and even senesters.

e Housekeepi ng: The housekeeping teamw || attend to the
mai nt enance of the canpus as well as the garden.

e Electrical Miintenance: The el ectrical maintenance team
conducts a nai ntenance drive of all power utilities twice a
year prior to the exam nation.

e Sports Conpl ex Maintenance: The contenporary sports
commttee maintains indoor and outdoor sports stationary.

It identifies and verifies the suitability of sports
stationary for sports activities.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://theentoe. org/ attachnment s/ NAAC/ 2022
-23/ c4/ 4. 4. 2a. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

609

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

55
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://theentoe. org/ attachnent s/ NAAC/ 2022

-23/¢5/5. 1. 3. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

150

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

150

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

Annual Quality Assurance Report of THEEM COLLEGE OF ENGINEERING

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

145

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

01
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File
to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

01

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted
asone) during the year.

15

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data
Template)
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5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Student Council (SC) at Theem Col | ege of Engi neering plays a
vital role in representing and enhanci ng the student experience.
The SC is formed every year in accordance with the rules and
regul ations of the University of Miunbai. The Cbjectives of SCto
devel op students' personalities, organizational skills, and
career opportunities ,to provide a platformfor students to
express their opinions regarding their studies and suggest canpus
i nprovenents and teach them how to represent the institute at the
university level. The Structure of SC General Secretary(GS)
Deputy General Secretary, Sports Secretary, Cultural Secretary,
Techni cal Secretary, Student Menbers and Coordi nators.

The college is Ogani ze annual function, "Jashn-e-Theem" and
various activities, including Technical, Cultural, and Sports
events. The SC is handl e anchoring and stage managenent for the
each and every event. Sone students are also enrolled in other
comm ttees, such as NSS, College Magazi ne, E-Newsletter, Anti-
raggi ng, Wonen Enpowernent, and Gievance Redressal Cell. These
comm ttees deal wth academ c activities, student welfare, anti-
raggi ng, and ot her canpus-rel ated issues.

Institute Innovation Council (11 C) Organizes activities |ike
wor kshops and days cel ebrations on topics related to i nnovation
and entrepreneurship and its ains to inspire and notivate
students towards innovation, research, and entrepreneurship.

File Description Documents

Paste link for additional
information https://theentoe. org/ attachnment s/ NAAC/ 2022
-23/¢5/5. 3. 2. pdf

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

61
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File Description Documents

Report of the event View File
Upload any additional View File
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Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

Theem Col | ege of Engi neering has registered Al umi Associ ati on,
formed on dated 15-12-2018 with the registration nunber
MAH 2139/ 2018/ Thane,w th the foll owm ng objectives:

e Creating a dynamc link to forge a bond between Institute
and Al umi

e Providing better whol esone education to students in
curriculum and professional career

e Cuiding students with Alumi’s experience in their career
and to help the institute building “Theem Brand” every year

The Institute conducts Al ummi and Associ ation Meet to provide
alumi a platformfor renewing the old bonds with Alma-nmater. The
institute invites entrepreneurs to show path for industry
required skills. They give their suggestions through feedback to
enrich the teaching-I|earning process and the main objective of

t he feedback is to focus on assessnent of curriculuminprovenent,
infrastructure and facilities. The feedback is analyzed and
forwarded to the concerned departnent for further inprovenent.

The alummi’s contribution in financial and non-financi al

resources supports to fulfill the objectives. The Associ ation has
started collecting the financial contribution fromalumi and the
sane is deposited in its bank account. The non-financi al
contributions of alummi are expert |ecture, sem nar, workshop,
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guest lecturer and inculcate to students for industry oriented
projects and career planning etc.

File Description Documents

Paste link for additional
information https://theentoe. org/ attachnment s/ NAAC/ 2022
-23/c5/5. 4. 1. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission of
the institution

THEEM COE has a wel | -defined goal and m ssion statenent. The
institute has also inplenented several neasures to support the

pr of essi onal devel opnent of its students and staff in keeping
wth its aimto produce responsi ble technical professionals with
the assistance of qualified and conmtted educators. The
institute views its own devel opnent as well as that of all of its
st akehol ders fromall angles. In order to devel op and assess
teaching and | earni ng nethods, curriculum design, social outreach
activities, and industry-oriented prograns, a feedback systemis
in place that solicits input fromparents, enployers, alummi, and
students. Broad institutional objectives that THEEM COE has

stat ed incl ude:

1. Enmpowernent of its stakehol ders (Faculty, students, enployers,
al umi)

2. Increased Industry interactions through training, placenent
and consul tancy

3. Conducting inpactful research through its research centers and
encour agi ng technol ogy transfer
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4. Creating social, noral, environnental awareness by follow ng
best practices such as recycling, using renewabl e sources or
ener gy, value education, community service etc.

5. THEEM CCE prioritizes automation, faculty appraisal, feedback,
transparency, policy framng, know edge sharing, and action

i npl enment ati on to enhance governance, allow ng faculty and
students to focus on teaching, |earning, and research.

File Description Documents

Paste link for additional

information htt ps://theentoe. org/ about - us. ht m
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institute corroborate decentralization by devolving authority
to various levels for participative managenent to have
transparency in decision making which | eads to good gover nance.
The authority is localized fromthe top managenent to Princi pal
then to HODs and faculty coordinators. The CDC, | QAC and AMC
presune representations of managenent. These comm ttees include
faculty and students to acconplish academ c, adm nistrative and
proj ect devel opnent pursuit which results in constructing an

anbi ence favourable to overall growth and to achieve the grail of
the institute.

Case Study of AMC. The main purpose of AMC is to collect database
to provide foundation for strategic plan of the institute.

bj ectives of AMC

1. To review and nonitor the academ c activities of the
depart nent.

2. To ensure that the progranmme should renmain conpetitive and
relevant to the present context to enhance the contenporary and
ener gi ng chal | enges.

3. To take systematic approach to fulfil the industry expectation
and academ ¢ curricul um
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4. To give feedback to | QAC regardi ng departnental activities.

5. To give feedback to HOD regardi ng any deficiency if found.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnment s/ NAAC/ 2022
-23/c6/6.1. 2. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute prepare and follow the perspective / Strategic plan
to cope with the dynam c changes and neet the |ong-term goals of
t he organi zation. Regul ar feedback and di scussions with the

di fferent stakehol ders help us in devel oping our strategic plans.
These plans are reviewed and revised as required to achieve
academ c excel l ence through | QAC

The summary of strategic plan deployed in AY 2022-23 is as
fol |l ows:

1. Educational Process:

e Student-centric outcone-based teachi ng-Learning
e Participation in N RF

e Academ c Audit

e Mentor-Mntee System

e Inplenentation of ClAR

1. Governance:

e Inplenentation of ERP sol ution

e Various commttees involving all stakehol der in decision
maeki ng

e Regular financial audit to ensure optinmum fun utilization

1. Research and Devel opnent:
e “Trends N Herald in Engineering and Met anor phosi s ( THEEM

) 2023” Nati onal Conference conducted
e MJWMs with Industries to enhance industrial and research
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col | abor ati on
e Encouraged interdisciplinary research
e Various FDPs and SDPs conducted

1. Physical Resources:

e Infrastructure augnentation done for newy added B. E
Program nanely CSE (Al M.)

e Tinmely upgradation and Mai ntenance of Labs being nonitored

e Muintenance of G een Canpus for environnment friendly work
space

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/c6/6.2. 1. pdf

Upload any additional View File

information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Institute has various comm ttees/bodies/cells and their
functions are properly defined considering the overall

devel opnent of the institute. The follow ng are the evidence and
activity inplenentation: Wnen Enpowernment and Gi evance
Redressal Cell deals with grievances of wonen both staff and
students. The following activities such as workshop on “Wnen’s
Saf ety” and poster making conpetition on “Gender Equality Today
for a Sustainable Tonorrow were successfully conducted.

Fromthe “Wonen’s Safety” activity, the cell trained girl
students and staff to becone physically fit by practicing a few
martial arts: striking arts, joint lock arts, throwing arts, etc.
and enotionally fit by various types of yoga: physical postures,
breat hi ng techni ques and neditation or relaxation. This type of
practice hel ped themto pronote nental and physical well-being as
well as to protect thenselves and ot hers too.

The inportance for wonen to be safe has been educated through the
fol |l owi ng points:

1. Wonen have the right to be free fromrenoving the barriers
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of an unsafe environnent.

2. Wonen must be able to protect thensel ves agai nst viol ence,
harassnent and di scrim nation.

3. This kind of environnment hel ps wonen fulfil their potenti al
and they can contribute to work, comunities and econom cs
of the world.

File Description Documents

Paste link for additional
information https://theentoe. orqg/ attachnent s/ NAAC/ 2022
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6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

I nstitute understands that faculty is the backbone of the
educational system Therefore the skill sets and the core
conpetency of faculty are required to be upgraded on a regular
basis. The Institute encourages faculty and staff nenbers for
acquiring the latest skills by supporting themto attend vari ous
prograns and has a sponsorship fee rei nbursenent schene for
STTP/ Wor kshop/ Tr ai ni ngs/ Prof essi onal Menbership. The institute
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al so reinburses travel costs for faculty for travelling to
conferences outside of state as and when required. The Institute
facilitates various soft-skills training prograns for teaching
and non-teaching staff menbers. The Institute recognizes the need
for continuous qualification upgradation. Institute notivates and
supports faculty nmenbers for acquiring higher degrees from
renowned and accredited Universities.

Wel fare Schenes for Teaching Staff are: EPF, Gatuity, and Travel
G ants for attending, Perm ssion for Qualification Upgradation
etc

Wel fare Schenmes for Non-Teaching Staff are: PF, Gratuity, and
Perm ssion for Qualification upgradation etc.

File Description Documents

Paste link for additional
information https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/¢c6/6. 3. 1. pdf

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

124

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

14
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File Description Documents

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

134

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institute has Performance Appraisal System for teaching and
non-teaching staff. This systemreflects to recogni ze the
potential of the institute and the progressive |eadership of
fiscal governance. The self-appraisal report earmarks the
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opportunities challenged in teaching-Iearning endeavours of the
| ast academ c year in follow ng segnents:

1. Teaching Staff Endeavours:

e Student Result Analysis of the subject taught

e Student Attendance Anal ysis

e Staff Achievenents and Activities

e Training/workshop/ STTP/ conf erence attended

e Papers/articles/book published

e Research project and innovation/consul tancy

e E-learning content devel oped

e Industrial Visit conducted/acted as resource person
e Extension services/social activity

1. HODs Reconmmendati on:

e Course Mnitoring

e (Other duties assigned and perforned
e Sincerity in task performance

e Teachi ng Feedback

e Overall inpression and grade

1. Institute Level Portfolio Performed and Negative inpact of
Absent eei sm

Thi s performance apprai sal systemhas three categories wth 100
mar ks:

1. Staff Appraisa
2. HODs Recommendati on
3. Principal’s Evaluation

The staff appraisal system neasures 80% of the faculty's
performance, w th additional marks added by the Head of
Departnments (HODs). The Principal evaluates the staff portfolio,
oversees punctuality, and prepares a staff Performance |ndicator
Chart for managenent. This system notivates faculty to enhance
their conpetency through self-1learning and research.
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File Description Documents

Paste link for additional
information https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/¢c6/6. 3. 5. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute does financial audit at regular intervals by
institute’s ow internal audit system and the external agency.
The internal audit is an ongoing process to thoroughly check and
verify of all transactions and vouchers of each financial year.
The external auditors verify and certifies the entire Inconme and
Expenditure and the Capital Expenditure of the Institute every
year. M nor errors or om ssions and comm ssions when pointed out
by the audit teamare imrediately rectified and precautionary
steps are taken to avoid such errors in future.

File Description Documents

Paste link for additional
information https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/¢c6/6.4. 1. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

13.6
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute is a private and un-aided. Students’ fees is the
maj or source of revenue. H J. Thim Trust nmakes up for any
deficiency in funds. The Top Managenent diligently nonitors use
of the fund for effective and efficient expenditure on teaching-
| earni ng endeavours and infrastructure devel opnment through annual
budget system Principal nonitors all the major financial
transactions with approval of the Director.

The institute has predefined budget systens for departnments and
cells, managi ng financial resources within avail abl e resources.
Depart nental budgets cover |ab upgrades, staff upgradation,

wor kshops, semi nars, alummi neetings, and other events. The
Principal reviews budgets, and a final draft is prepared for
approval .

The institute adopts Indian Accounting Standards to maintain
books of accounts. The accounts departnent nonitors authentic
records of every inconme and expenditure transaction. The
institute receives approxi mately 50% of the fees from schol arship
departnent of State Governnent. The remaining part of the fees is
received fromstudents. The fund is utilized for Enpl oyees Sal ary
and infrastructure devel opnent, etc. The governi ng body approves
t he budget with necessary all otnents.

File Description Documents

Paste link for additional
information https://theentoe. org/attachnment s/ NAAC/ 2022
-23/c6/ 6. 4. 3. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Internal Quality Assurance Cell (I1QAC) was forned in the
mont h February, 2017 and naintained by the Principal as

chai rperson and nenbers fromthe entire stakehol der. A senior
professor is appointed to coordinate all the activities. The | QAC
fornul at ed nechani sm and procedure for institutionalizing the
guality assurance strategies in three categories. It nonitors the
| evel of quality achievenent in teaching | earning process through
Cl AR, the level of transformation and holistic devel opnent of
students by Mentor nentee Report and academ c infrastructure and
staff know edge enhancenent with the adoption of research culture
t hrough departnent audit report. To achieve the quality
enhancenent, the sonme of thebest practices initiated by thel QAC
ar e:

e Mentor-Mntee System
e CurriculumInplenentation and Assessnent Record (Cl AR)

Case Study of Mentor-Mntee System

The Mentor-Mentee Report records student details, helping nentors
assess and counsel students based on test performance. It advises
tw ce-a-senester neetings for renedial and bridge courses. Each
mentor mai ntains 20 nentees, and in the second year, the report
is transferred to a branch nentor who supports students through
addi tional |earning assignnents and project-based | earning. This
conti nuous counselling pronotes holistic student inprovenent.

File Description Documents

Paste link for additional
information https://theentoe. org/ attachnment s/ NAAC/ 2022
-23/¢c6/6.5. 1. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The | QAC conducts a bi-annual academic audit, |led by a cross-
domai n team of professors, to evaluate curricul um pl anni ng,

t eachi ng-1 earning, research culture, student participation, and
departnental extension activities.
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The 1QAC is inplenenting a Curriculum | npl enentati on and
Assessnment Report (ClIAR) to strengthen curricul uminpl enentation
and guide reforns. The institute is also utilizing ICT

cl assroons, such as ani mation, Power Poi nt presentations, and
video |l ectures, to encourage participative |earning and student

f eedback.

The 1 QAC s second reformains to foster research cul ture anong
faculty and students through project-based | earning through an
ecosystem incl udi ng research and devel opnent, Theem Makers'
Vector, Entrepreneurship, Start-up Cell, and excellence centers.

The | QAC convenes twice or three tines for reforns and quality
monitoring, wth the strategic plan aimng to review academ c
qual ity and address gaps.

The | QAC evaluates the institute's SWOC, highlighting its
strengths |ike state-of-the-art | aboratories, enployability
enhancenent initiatives, and pollution-free canpus. However, it
faces challenges in pronoting enployability, entrepreneurshinp,
research, and faculty retention, despite its urban industri al

| ocati on.

The course outcones and attainnment of result are nmeasured and
reviews are suggested for further inprovenent aimng at holistic
devel opnent of students.

File Description Documents

Paste link for additional
information https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/¢c6/6.5. 2. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
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NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/c6/6.5. 3b. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute endorses equal opportunities to both boys and girls
participating in various scientific, cultural and sport events.
Wnen Enpower nent and Gievance Cell (VWEGRC) deals with issues of
girls and woman staff.

The WEGRC in association with 1QAC, 11 C and NSS of Theem Col | ege
of Engi neering, has organized a workshop on "Wnen safety” on
occasion of International Wnen's day 8th nmarch 2023 to spread
awar eness anong girl students about their safety. The Speaker of
the session M. Suresh Sal unkhe, Assistant Police |nspector

Boi sar police station briefed girl students that society is very
much concerned about wonen safety but npbst wonen shoul d make
herself strong physically and nentally to face chall enges. He

al so briefed thatpolice departnent is always there to inplenent

| aw and order. In total 59 girl students and 8 faculty nenbers
were present during the workshop.

The institute’s WEGRC and “Anti-ragging Conmttee” assure the
Safety and Security of staff and student’s grievances. The
institute canpus is fully nonitored by CCTV caneras which ensure
24X7 safe and secure canpus.

The institute has separate Common roons for both boys and girls
with an adequate facility that nakes students confortable. The
facility of sanitary napkin vendi ng nmachines are provi ded at
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| adi es room

File Description Documents

Annual gender sensitization
action plan https://theentoe. org/ attachnent s/ NAAC/ 2022
-23/c7/7.1. 1a. pdf

Specific facilities provided for
women in terms of: a. Safety https://theentoe. org/ attachnment s/ NAAC/ 2022
and security b. Counseling c. -23/c7/7.1. 1b. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute has Solid Waste Managenent system at three

| ocati ons where 6x4x3 feet 3 containers are fixed for dunping
solid waste. Al waste such as waste paper, food and material are
refined and nmake ready in advance organic fertilizer. The val ued
generation of solid waste in the canpus is approximate 3 to 5.5
kg per day fromall the departnents, canteen, and garden. M ninmum
38-45 days are required to conplete one cycle of conposting.

The Liquid Waste of the canpus has provision of septic tanks with
an anaerobic environnent in the tank which deconposes the waste
di scharged into the tank. The plunbing wastewater is assenbl ed
fromdifferent places to the septic tank. The C eaning of Septic
tank is done regularly by nunicipal sludge gathering vehicle.
Hazardous Chem cals are kept separately in the | aboratory away
fromthe students’ reach. Students are made consci ous of the
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hazar dous chem cals before utilizing the chem cals.

E-waste of the college is given to the authorized dealers like
scrap buyers. They check the useful conponents of conmputers |ike
not her boards, SMPS, RAM and reuse it. MJUs has been done between
col l ege and the vendors for managi ng the repair of and vari ous
el ectroni c conponents and refilling of printer cartridges.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://theentoe. org/ attachnment s/ NAAC/ 2022

-23/¢c7/7.1. 3. pdf

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
M aintenance of water bodies and
distribution system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycled/ Battery powered
vehicles

3.Pedestrian Friendly pathways
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4.Ban on use of Plastic
5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - ThelInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

We have Cel ebrated National Unity day (Rastriya Ekta Diwas) on 31
Cct. 2022 at Coll ege prem ses under 75th “Azadi ka Anrut
Mohat sav”.

Activity:

1. On this occasion the NSS unit of Theem COE organi zed “RUN’
progr anmme.

The institute cel ebrates Republic Day and | ndependence Day every
year in the college prem ses by organi zi ng various soci al
activities such as tree plantation, blood donation, etc. to
enhance the spirit of nationalism The day 15th August 1947 is
the first day of India s freedomwhich is nentioned forever in
the history. India s Independence Day is the nbst auspicious
occasion to pay homage to the freedom fighters. W, the staff and
t he managenent, gather at parade ground of our college to

cel ebrate this great national event by flag-hoisting with the
nati onal ant hem

Since 1950, every year on 26th of January, we celebrate “Republic
Day” -the day Constitution of India cane into force. The
Constitution of India on 26th of January, we all gather at the
parade ground to celebrate this event by flag-hoisting with the
nati onal anthem and al so we pay homage to the architect of
Constitution of India .As a part of devel opnent of the country’s
environnent as greenery, we do plant saplings on the Republic
Day.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

1. Activity: CELEBRATION OF Constitution Day on 26/ 11/2022

bj ective of Activity: To celebrate the Constitution Day
(Sanvi dhan Di was)

Organi zed by: Mnistry of Education, Departnent of Hi gher
Educati on, New Del hi

Agenda of Activity:

1. To commenorate the adoption of the Constitution of India as
Jan Bhagi dari

2. To honour and acknow edge the contribution of Foundi ng Fathers
of the Constitution.

Executi on: -

1. NSS Vol unteers taken pledge on Qur Indian Constitution
( Sanmvi dhan)

2. They got the Certificates.

2. Every year in India, on 15th of Septenber, “Engineers Day” is
cel ebrated by engineering fraternity. The date is enbarked as the
bi rt hday of | egendary engi neer Dr. Mkshagundam Vi svesvaraya who
was the greatest engineers of all tinmes with his vision in the
field of engineering through which he contributed to India. He
was honoured with the highest state award of India “The Bharat
Ratna” in the year 1955.

3. W celebrate “Teacher’s Day” on 5th of Septenber every year in
India. This date is the birth anniversary of Dr. Sarvepalli
Radhakri shnan who was a great schol ar and an excell ent teacher
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served as a successful leader in the formof the President of our
country. We pay tribute to himby celebrating this day as
“Teacher’s Day”.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information View File

7.1.10 - Thelnstitution hasa prescribed code | A. All of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommitteeto monitor adherence
to the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awareness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

Cel ebration of birth anniversary of Mhatna Gandhiji and
Commenoration of International Day of Non-Violence on 2" COctober
2022, organi zed by: N S. S Volunteers, Theem col | ege of

Engi neering by 12: 00 p. m

e Activity: "Gandhi Jayanti™
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bj ective of Activity:

To cel ebrate "Gandhi Jayanti" and understand the inportance of
Non- Vi ol ence.

Agenda of Activity:

1. To create awareness anong the coll ege students about "Non-
Vi ol ence. "

2. To know the inportance of Non-Violence in day-to-day life.
Executi on:
1. Qur NSS Vol unteers had arranged pledge in all classes.

e Activity: "H ndi D was"
bj ective of Activity: To Celebrate "H ndi Diwas" & to know the
i nportance of Hi ndi Language on dated 14/09/2022 organi zed by:
N. S. S Vol unteers, Theem col | ege of Engineering at 11:00 a.m

e Activity: "Road Safety Drive"
(bj ective of Activity: To conduct "Read safety Drive" with STS
Honda for Coll ege Students on dated 15/09/2022 organi zed by: STS
Honda and N. SS Vol unt eers.
Execution: 1. Qur NSS volunteers had arranged a Road safety Drive
wth STS Honda M. Swapnil Jawharkar, Honda Mtorcycle & Scooter
India Pvt. Ltd. (HVSBI) the trainer digitised three sessions,
Theory, Denonstration, and Practical every day.

e Activity: Har Ghar Tiranga Rally on dated 10/08/22.
(bj ective of Activity: To celebrate the 75th azadi ka anrit
mahot sav Organi zed by: - N.S.S. Volunteers, Theem col | ege of

Engi neering with Boi sar Police Departnent.

Agenda of Activity:1. through rally create awareness about HAR
GHAR Tl RANGA under "75th Azadi ka Anrit Mahot shav".
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

The Institute encourages students and faculty to performin
mul ti ple domains. W have identified the follow ng Best practices
as per our strength.

1. Transform student’s project into paper publication.

Qut cones: Theem Col | ege of Engi neering (Theem COE) have initiated
a step ahead to conduct International Conferences in the canpus
under the nane of THEEM 2023 (Trends and Herald i n Engi neering
Excel | ence and Met anor phosis). The conference received vari ous
research papers in nultiple specializations fromthe industries
and Academ c Backgrounds.

2. Awareness canpaign for utilization of Open Source Software in
hi gher educati on.

Qutcones: To identify the awareness of open source software anong
students and faculties.

3. Industry Institute Interaction.

Qut cones: Theem Col | ege of Engi neering (Theem COE) had an
initiative to organize various activities under |ndustry
Institute Interaction cell for the students and faculties. The
| ndustrial Experts lectures, Alumi talks, Industrial Visits,

| nternshi ps etc are organized.

4."Counsel I ing and Career guidance - for Secondary and Hi gher
Secondary Students".

Qutcones: To teach information of specialized instruction and
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career alternatives to the school understudies.

5. Junior Scientist Programfor |ocal Schools of Boisar region.
Qutcones: To pronote interest in science and technol ogy.

Best practices are those which add value to hunan life and

support the main cause of an Institution. Mreover, this is one
of the greatest events conducted by Theem Col | ege of Engi neering

which will notivate the students for achieving their future
goal s.

File Description Documents

Best practicesin the View File

Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Theem Maker's Vector an earmarked prem ses near botanical garden
was i naugurated by M. S. P. Nadkarni, General Manager, Hone
Fabrics (Wrks Adm nistration) D Decor Pvt. Ltd. Boisar on 31
July 2018. Theem Makers Vector is equi pped with workshop machi nes,
tool s, and equi prment for enabling students to carry out their

I nnovative projects, projects seeking patent and intercollegiate
conpetitive with equal attention on safety of self and nmachi nes.
The workshop's liberty and environnent encourage students to
invent a Quality Innovative Products with cost- consciousness.
Thi s approach encourages buddi ng engi neers to acquire technical
and professional skills.

bj ecti ves:

1. To update students about recent technol ogical changes in the
i ndustry.

2. To encourage students to think innovative.

3. To enhance entrepreneurial and enployability skills.
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Qut comes and Achi evenent s:

1. 15 groups participated and presented their projects in
Project exhibition 2023 and wi nners were awarded with
certificates.

2. Total 16 Teans have participated in the internal Hackathon
for SIH 2023 out of which 15 teans are shortlisted and wil|
be nom nated for SIH 2023.

3. The International conference THEEM 2023 recei ved nore than
200 research papers of various areas of specialization from
UG and PG students out of which 101 papers were sel ected by
the publication conmttee and are accepted to present their
papers in international conference THEEM 2023 out of which
there was a selection of the best paper presentation of
each track which was awarded with certificates.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. To conduct Academ c and Adm nistrative audits.

2. In the series of Conferences“Trends N Herald in Engi neering
and Met anor phosi s-2024 (THEEM 2024)”, the institute pl ans
to conduct the conference THEEM 2024 in the next academc
year.

3. Plans to conduct Faculty Devel opnment Prograns to enhance
t he pedagogical skill of the staff.

4. Plans to conduct Students Devel opnent Progranms on vari ous
topics to spread know edge anong them and al so to prepare
t hem for pl acenent.

5. To continue to conduct various activities under the purview
of Institute Innovation Council (11C).

6. To conduct inpact |lecture series, a series of 4 |lectures on
various topics, for faculty benefits and know edge shari ng,
sponsored by I1C, Al CTE, MRD.

7. To continue to conduct Student I|nduction Programmes,
Orientation Programres, Bridge Courses, Renedial Lectures
for Slow |l earners etc. to strengthen Student Centric
Lear ni ng

8. To organi ze workshops and sem nars regarding Stress
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10.

11.

12.

Managenent ,
Ment al heal t

To reach nore industries for MOU for better Institute

| ndustry Interaction.

To becone center of excellence by useful application of
THEEM Maker s Vect or

To strengthen Academ c Bank of Credit of the students, as
suggested by NEP, by notivating themto enroll for

NPTEL/ Swayam cour ses

To apply for
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Heal t h Awar eness, Uni versal Huaman Val ues,
h etc anong students for their holistic growh

NI RFRanki ng.
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