
ACTION PLAN 2018-19 

Plan of Action Schedule 
Outcomes and  

Achievements 
Beneficiaries 

1. IQAC meetings 

 

25
th
june2018, 

10
th
Oct 2018, 

10
th
March2018 

 21
st
May2019 

Quality practice and 

Academic culture 

improvement  

All stake holders 

2. Periodical  

AMC /  IAMC  

 

At least minimum twice in a 

semester Jan;Feb;March  

Teaching quality 

improvement 

Teacher and 

students 

3. Attendance 

Monitoring programs 

App based 

Academic Year 2018-2019 Attendance and punctuality  Students 

4. Orientation Programs 

 

Beginning of First semester and 

third semester July/August 

Awareness about profession 

and branch knowledge 

Students 

5. Mentor mentee meets Twice a semester Feb and April; 

and July/August 

Improves student personality  Students 

6. Feedback from all 

stake holder 

 

Once in a semester 

Each end of semester (odd and 

even) 

Help plan add on course/ 

curriculum development 

Institute/Teaching 

7. Guest lecture and 

Value added lectures 

 

Spread thru’ semester Knowledge and awareness 

of emerging trends 

Students 

8. Quality improvement 

through research 

publications 

 

Proposed to conduct  

National Conference 

 i). THEEM-2020, (Jan 2020) and  

ii). Int`nl Conference HWWE-20 

(Dec-2020) 

Research culture and quality Teacher and 

students 

9. Quality 

improvements 

through FDP 

 

IIT proposed FDPS and other 

FDPs 

One day  webinars and 

online FDPs 

Teachers 

10. Technical 

conference/ 

workshops 

 

Proposed to conduct  

National Conference 

 i). THEEM-2020, (Jan 2020) and  

ii). Int`nl Conference HWWE-20 

(Dec-2020) 

Research culture in teacher 

and students 

Teachers and 

Students 

11. Plastic free campus Skits through NSS Green practice Students 

12. Parent teacher meet 

 

Once/Twice a semester, Feb and 

April; and July/August 

Learning culture Institute and 

students 

13. IPR and EDP 

workshop and 

seminars. 

External and internal IPR/EDP 

seminars, once in semester 

Recent trends Students 

 



Sr. No. 
Title of the quality initiative 

by IQAC 
Date & 

Duration 
Beneficiaries 

1 
THEEM-2020 National 
Conference 2019-20 Teacher and students 

2 
International Conference 
HWWE-20 2019-20 Teacher and students 

3 
Internal Academic Monitoring 
Committee (IAMC) 

12/01/2019, 
16/02/2019, 
23/3/2019 

Teacher and students 

4 App Based Monitoring System  2018-19 Students 

5 NIRF participation   2018-19 Institute and Student 

6 Mentor Mentee 
08/09/2018, 
27/0/2018 

Students 

 


